Baltimore Workforce Investment Board
Strategic Plan for FY 2010 – 2012
I. Vision: The Baltimore Workforce Investment Board envisions a city where every person maximizes his or her full potential and all employers have the human resources to grow and prosper.

II. Mission:  The Baltimore Workforce Investment Board, with the support of the political leadership and the commitment of the local and state partners, will build a workforce development system that drives and supports the local economy.
III. Strategic Priorities in Support of the Vision and Mission:

Priority 1:  Build the City’s Future Workforce
Priority 2:  Increase the City’s Labor Force Participation
Priority 3:  Build Better Connections Between and Among Business, Educational Institutions, and the Public Workforce System

Priority 4:  Foster Collaboration and Engagement Between Workforce Entities in the Baltimore Region
Priority 5:  Promote the Efficiency of Baltimore’s Workforce System

Priority 1:  Build the City’s Future Workforce

	Goals
	Recommended Strategies
	Responsible Group and/or Person
	Potential Measurable Outcomes

	1. Work in partnership with relevant agencies to address the current low rate of high school completion in Baltimore City.


	Encourage and support the following initiatives:

A) The expansion of alternative learning opportunities for all students, including disconnected youth.
	Youth Council
	· Number of students enrolled in alternative learning programs.

· Annual BCPSS expenditures on these programs. (Establish baseline in current year).

	
	B) The adoption of best practices targeted at reducing attrition in our high schools.
	Youth Council
	· Improvement in annual dropout rate.

	
	C) Legislation focused on increasing compulsory age requirements for K-12 education.
	Youth Council and Public Policy Committee
	· Monitor legislation and advocate as appropriate.



	2. Expand and improve career development education and work-based learning opportunities for youth.
	A) Work with the BCPSS to document existing work-based learning programs, participating employers and unmet needs for work-based learning placements.
	Youth Council
	· Completion of documentation of programs.

	
	B) Craft a work-based learning plan which includes:  overall guidance, appropriate documentation, and relevant technical assistance for interested schools.
	Youth Council
	· Learning plan developed.

	
	C) Build partnerships between schools and business by working with employers to expand the number of placements and the quality of the work-based learning experience.
	Youth Council
	· Expanded number of placements.

	
	D) Advocate for full funding of the MD Summer Youth Connection Program.
	Youth Council and Public Policy Committee
	· Maintain current funding level for this program.

	
	E) Increase the number of summer youth employment opportunities; the number of youth who are ready to work.
	Youth Council and BWIB
	· Number of participants in Youth Works program; satisfaction of participating employers.

	
	F) Advocate for growth in the number of students enrolled in CTE programs.
	Youth Council 
	· Number of participants in CTE program.


Priority 2:  Increase the City’s Labor Force Participation
	Goals
	Recommended Strategies
	Responsible Group and/or Person
	Potential Measurable Outcomes

	1. Advocate for expanded education and training opportunities for job seekers and low-wage workers.


	A) Provide advocacy and continue to support legislative and budgetary initiatives that assist Baltimore’s job seekers and low-wage workers to access training opportunities that help them overcome education and skills deficits and gain entrance to adult and workplace literacy programs.
	Public Policy Committee and Training & Postsecondary Education
	· Adoption of level or increased funding for these programs.



	
	B) Promote the utilization of public funds for the creation of job opportunities for Baltimore residents (e.g. federal funding for transitional jobs initiatives).

	Training & Postsecondary Education, Workforce System Effectiveness, and Public Policy Committees
	· Effectiveness of related advocacy efforts in support of the use of public funds for job creation activities.


	2. Promote a broadening of education and training opportunities for individuals facing various barriers to employment.


	A) Promote the sustainability and effectiveness of the Re-entry Center; encourage local business and industry to build a larger “employer pool.”


	Training & Postsecondary Education, Workforce System Effectiveness, and Public Policy Committees
	· Number of ex-offender customers trained.

· Number of ex-offender placements made.

· Recidivism rate.



	
	B) Broaden and promote outreach, education, training, and placement opportunities for individuals facing poverty (recipients of public assistance – TANF).
	Training & Postsecondary Education, Workforce System Effectiveness, and Public Policy Committees
	· Number of TANF customers trained.

· Number of TANF customer placements made.

	
	C) Broaden and promote outreach, education, training, and placement opportunities for individuals who did not complete high school.
	Training & Postsecondary Education, Workforce System Effectiveness, and Public Policy Committees
	· Number of individuals facing educational barriers trained.

· Number of placements of individuals facing educational barriers made.


Priority 3:  Build Better Connections Between and Among Business, Educational Institutions, and the Public Workforce System

	Goals
	Recommended Strategies
	Responsible Group and/or Person
	Potential Measurable Outcomes

	1. Support the development and/or continuation of initiatives that address workforce needs in target industry sectors. 
	A) Within the hospitality sector, connect City residents to employment opportunities with existing and new hospitality facilities (e.g. a possible video lottery venue downtown.
	Training & Postsecondary Education Committee
	· Number of jobs filled by City residents (for new hospitality venues coming on-line).

	
	B) Within the construction industry, (a) continue to support the work of various union/non-union pre-apprenticeship and apprenticeship programs; and (b) support initiatives to connect city residents with construction opportunities for BRAC-related projects; and (c) in partnership with the Baltimore Green Jobs Coalition, lay the groundwork for Baltimore’s green jobs creation efforts.
	Training & Postsecondary Education Committee
	· Number of individuals enrolling in the various pre-apprenticeship/apprenticeship programs.

· Number of individuals successfully completing these programs.

	
	C) Within the healthcare industry, continue to support the work of the Baltimore Alliance for Careers in Healthcare.
	Training & Postsecondary Education Committee
	· Number of individuals participating in BACH programs.

· Turnover and vacancy rates for BACH target jobs in Baltimore.

	
	D) Assess developing trends that have the potential to impact the workforce needs within the BWIB’s targeted industry sectors.
	Training & Postsecondary Education Committee
	· Analysis reports completed.
· Review and validation of current BWIB industry sectors.

	
	E) Facilitate connections between targeted industry sectors and educational institutions.
	Training & Postsecondary Education Committee
	· Completion of related initiatives.

	
	F) Work with BCCC and other local community colleges on initiatives (such as the utilization of model articulation agreements) that serve the needs of Baltimore’s diverse industry sectors.
	Training & Postsecondary Education Committee
	· Completion of related initiatives.



	2. Educate employers about new laws and regulations impacting the current and future workforce.
	A) Support the efforts of relevant State and federal agencies in educating job-seekers interested in BRAC-related employment regarding existing security clearance requirements and procedures.  
	Public Policy Committee
	· Number of job-seekers receiving related information updates. (Establish baseline in current year).

	Goals
	Recommended Strategies
	Responsible Group and/or Person
	Potential Measurable Outcomes

	3. Assist in better aligning educational programs with the needs of the 21st century workforce.
	A) Encourage and support the establishment of a continuum of career exploration activities, (beginning in the early grades and continuing through high school), developed as a product of a dialogue with BCPSS (and its Office of Learning to Work), area colleges, and training providers.
	Youth Council
	· Utilization of enhanced curricula which incorporates career exploration activities.

· Enhanced utilization of such strategies as:  job shadowing, internships, work mentoring, etc.

	
	B) Develop model articulation agreements that advance targeted employment sectors, from high school to the community college and beyond and investigate the feasibility of a teacher reciprocity agreements with neighboring states.
	Training & Postsecondary Education Committee
	· Utilization of model articulation agreements for programs in BWIB target sectors.

· Improved ability of teachers with out-of-state credentials to readily receive MD certification.

	4.  Improve student preparation for learning, so as to facilitate overall achievement, at all levels (e.g K-12, community colleges, four-year colleges and universities, and within the workforce.  
	A) Work with relevant parties to create and encourage a culture of success and empowerment and seek to make learning more relevant for students.
	Training & Postsecondary Education Committee and Youth Council
	· Promote peer-to-peer tutoring at K-12, postsecondary, and adult education levels.

· Promote expended use of and business participation in mentorship programs.

	
	B) Promote increased expectations for performance and behavior of K-12 students and seek to institutionalize this policy throughout BCPSS.
	Training & Postsecondary Education Committee and Youth Council
	· Completion of related initiatives.



	
	C) Identify the core competencies that are necessary for success after K-12; ensure that students are prepared for success after school.
	Training & Postsecondary Education Committee and Youth Council
	· Preparation and broad dissemination of list of universal core competencies.


Priority 4:  Foster Collaboration and Engagement Between Workforce Entities in the Baltimore Region
	Goals
	Recommended Strategies
	Responsible Group and/or Person
	Potential Measurable Outcomes

	1. Support and promote the efforts associated with the Baltimore Regional Employer Institute and Awards.


	A) Broaden the awareness of businesses in the Baltimore region regarding the Baltimore Regional Employer awards; encourage eligible employers to apply.

	Regional Initiatives Committee
	· Number of applications received as part of the annual BREA process.


	
	B) Support the development of Employer Institute sessions that are informative and responsive to the interests of businesses in the Baltimore region.

	Regional Initiatives Committee
	· Number of individuals participating in Employer Institute sessions.


	2. Enhance collaboration among regional workforce investment areas (WIAs).
	A) Provide guidance and strategic direction for the current County/City mature work demonstration grant initiative, “Maturity Works.”

	Regional Initiatives Committee
	· Activities associated with the “Maturity Works” initiative.

	
	B) Identify and pursue new opportunities to partner with other regional workforce entities.


	Regional Initiatives Committee and Workforce System Effectiveness Committee
	· Develop of various workforce-related initiatives with other regional WIAs.

	
	C) Pursue opportunities to promote regional advocacy for relevant workforce development policy initiatives being considered at either the state or federal levels of government.
	Regional Initiatives Committee and Public Policy Committees
	· Activities related to advocacy in support of workforce development policy initiatives.




Priority 5:  Promote the Efficiency of Baltimore’s Workforce System

	Goals
	Recommended Strategies
	Responsible Group and/or Person
	Potential Measurable Outcomes

	1. Identify research and data collection efforts to promote the BWIB’s overall priorities and provide substantive information for quality decision-making.
	A) Catalogue the various: 1) higher education and 2) training providers by BWIB industry sector, including available outcomes data.


	Training & Postsecondary Education Committee and Workforce System Effectiveness Committee
	· Task completion.

	
	B) Draft recommendations for the kinds of outcomes that should be required to be reported as a condition of receiving public or private grant funding.


	Workforce System Effectiveness Committee
	· Task completion.

	
	C) Develop and maintain a set of indicators to gauge the critical components of the workforce system and provide regular “dash board” data.


	Workforce System Effectiveness Committee
	· Task completion.

	
	D) Provide regular information updates regarding labor market trends, and emerging issues that will impact Baltimore’s workforce (e.g. workforce development activities associated with ARRA).


	Workforce System Effectiveness Committee
	· Presentation of materials to BWIB.

	
	E) Provide review, assessment, and reporting related to the progress made by various BWIB committees, task forces, etc. in achieving their respective elements of this Strategic Plan.


	Workforce System Effectiveness Committee
	· Produce Quarterly Progress Reports.

	2. Serve as an incubator for the research and development of innovative workforce development strategies
	A) Research and analyze unique or highly effective workforce development initiatives utilized by other cities, regions, or areas of the country.


	Workforce System Effectiveness Committee and Regional Initiatives Committee
	· Investigation and discussion of promising workforce development practices.
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