[image: image1.png]7% ommeea BALTIMORE

sae 62 WORKFORCE
e Soa1516 INVESTMENT

Fax 4107526625
www. baloworkiorce com





Baltimore Workforce Investment Board

Strategic Planning Session

Progress Report
As part of the BWIB’s September 10th Strategic Planning Retreat, the Board ratified a series of recommendations aimed at addressing some of the workforce challenges that Baltimore faces. As a backdrop to those discussions, the BWIB recommitted to utilizing the following goals as a guide for it activities in the coming year: 

· Increasing Employer Engagement in the Public Workforce Development System by building pipelines and career lattices within the City’s high growth areas and connecting low-skilled workers with stable jobs and opportunities for advancement.

· Maintaining a strong youth services system to address the many challenges Baltimore’s young people face such as high drop out rates, job readiness and skills upgrades.

· Promoting the employment and career advancement of persons with criminal records, adults with low literacy and other underserved populations.

· Securing diverse resources for workforce development efforts in the face of recent decreases in funding at the many levels of government.

· Creating a more responsive and measurable public workforce development system utilizing labor market trend data.

In particular, the group reviewed and confirmed a set of specific initiatives it would undertake. The following represents those agreed upon activities as well as the progress made to date (appearing in teal).
1. Increasing Employer Engagement the Public Workforce Development System by building pipelines and career lattices within the City’s high growth areas and connecting low-skilled workers with stable jobs and opportunities for advancement. 

Short Term

· Get more employers to post jobs with the public workforce system via its Career Center Network.

As part of the new BWIB Marketing Committee there will be a comprehensive approach to address various avenues to promote the BWIB’s products and activities. As identified by a survey sent to the entire Board, these activities were viewed as viable public relations activities:

· Using op-ed pieces and web site advertising to influence and advocate the priorities the BWIB has identified and encouraging BWIB members to do the same using their individual modes of communication

· Sponsoring a recognition event for employers making substantial contributions to workforce development

· Promotion of the various services to businesses and job seekers through the public workforce development system

· Hold focus groups and seminars that provide employers with best practices information regarding work-based literacy opportunities and expanding employment opportunities for targeted populations (i.e. ex-offenders).


This work has begun as part of the Targeted Populations Committee’s activities. Through this committee, the BWIB held an employer forum around literacy issues as part of the Literacy Summit sponsored by Baltimore Reads on October 14th. In addition, the BWIB will be working in tandem with the Citywide Ex-Offender Steering Committee and the new Governor’s Workforce Investment Board’s focus group on ex-offenders to identify ways to assist this population.

· Review the list of the BWIB’s targeted industries to ensure they are in alignment with occupational projections and current economic development activities/projects in the pipeline at BDC (see BDC’s Mission Organizational Overview – 2004 WorkPlan)


The Workforce System Effectiveness Committee as part of its ongoing work is looking at the City’s training needs in conjunction with the occupational opportunities currently existing and coming on line in the BWIB’s targeted industries.

Long-Term (2-4 years)

· Vigorously pursue the build-out of high-growth target industries into broader sector/cluster-based development (e.g. through alignment of effort, business consortia, HR manager groups, skills alliances, localization of target industry supply chains).


The BWIB ratified changes to its board structure to include a new Industry Sector Steering Committee whose main purpose is to address the shared and individual challenges among the BWIB target industries.

· Greatly increase skills training and enhance its effectiveness (e.g. through more customized and basic skills training, greater links to the school system and to an occupational forecasting system, and encouraging more welfare client participation).


The Workforce System Effectiveness Committee recently conducted a training report in an attempt to identify methods of improving the effectiveness of services currently provided throughout the entire workforce system.

Concurrently, the Building Linkages to the Public School System Task Force will be expanding its teacher externship program creating a stronger link between the City’s growth opportunities and its youth.
2. Maintaining a strong youth services system to address the many challenges Baltimore’s young people face such as high drop out rates, job readiness and skills upgrades.

Short-Term

· Identify resources and/or funding opportunities to sustain the Youth Opportunities System.

· Have the BWIB become actively engaged in developing work-based learning opportunities and associated resources to promote the development of the ACCE innovation high school.

· More actively support YouthWorks within BWIB membership and advocate for the program with suppliers and/or colleagues within the business community.

· Provide tangible support for current youth programs, which include the programs and services support by the Youth Council.

· Expand the Teacher Externship Program to include more participation by both employers and Baltimore City School System Staff.
Long-Term (2-4 years)
· Establish Work based learning opportunities for students & teachers

· Ensure that LMI information made readily available to educators

· Develop and implement direct partnerships with the Baltimore City Public Schools.

The BWIB Youth Council agreed at its November meeting to increase its advocacy and resource development efforts for the YouthWorks program. As a result, BWIB members will be encouraged to utilize their influence to connect with a wider sponsorship. 

Concurrently, the Building Linkages to the Public School System Task Force agreed that as its main priority for the coming year it will be expanding the teacher externship program to include ACCE teachers as well as those throughout the public school system who have a career focus to their curriculum.

Promoting the employment and career advancement of persons with criminal records, adults with low literacy and other underserved populations.

Short-Term

· Utilizing targeted research, identify needs and define best practices for hiring individuals with low-literacy and criminal backgrounds.
· Build a marketing strategy for promoting best practices among providers and the business community.

· Identify resources for linking these populations with the business community.


Stemming from the survey conducted by the Target Populations Committee (completed in October), the group will now begin the process of categorizing best practices in workplace literacy programs and working with the newly formed BWIB Marketing Committee to identify the best way to promote its findings.

Long-Term (2-4 years)

· Actively link the underserved populations in the City to economic development and career advancement strategies.


The new Industry Sector Steering Committee is supporting current industry focused initiatives in the Healthcare, Biotech and Construction industry with a focus on connecting underserved populations to entry level, mid level and career advancement opportunities.

· Advocating for the changing of institutional and legislative barriers to employment for these populations.


The BWIB through its Public Policy Committee promoted its policy priorities among the City’s elected officials as part of the Mayor’s November legislative briefing session. In addition, the Committee held a separate briefing for lobbyists and other BWIB affiliated stakeholders at a December 15th breakfast.

3. Securing diverse resources for workforce development efforts in the face of recent decreases in funding at the many levels of government.
Short-Term
· Strongly advocate to maintain local authority over workforce development activities with adequate funding at both the Federal and State levels.
· Identify funding resources from non-WIA related streams to bolster and broaden the scope of the City’s outreach to business and job seekers.

The BWIB continues to work with the National Association of Workforce Boards and the U.S. Conference of Mayors to promote local authority and increase funding for public workforce activities through various federally sponsored initiatives.

4. Creating a more responsive and measurable public workforce development system utilizing labor market trend data.

Short-Term

· Develop a consistent method of reporting Labor Market Trend Data relative to Baltimore’s workforce landscape.

In partnership with the Maryland State Department of Labor, Licensing and Regulation, the BWIB will be providing labor market trend data as part of its ongoing communications to its membership.

Long-Term (2-4 years)
· Refine our ability to articulate and measure the impact of the workforce system and other entities on the City’s overall employment landscape.

Additional Recommendations:

It is the recommendation of staff, that in order to build on the Board’s previous work and to accomplish a set of short and long-term goals, a reorganization of the board’s structure (see chart) and an aggressive effort to increase employer participation is warranted.

Organizational Structure
· Eliminate the BWIB Planning Committee and incorporate its traditional role of BWIB Work Plan oversight into the duties of the BWIB Executive Committee.

· Merge the activities previously relegated to the Employer Engagement/Economic Development Task Force and the Sectoral Career Advancement Strategies Subcommittee into one thus creating a new standing committee. This new committee would undertake the task of engaging employers in activities relative to building pipelines, career lattices, training and resource development in Baltimore’s high growth industries.

· Reestablish the BWIB Marketing Committee whose chief role will be the promotion of BWIB products and expertise relative to workforce development thus enhancing the BWIB’s role as the “voice of business”.

· Continue the Building Linkages with the Baltimore City Public School System Task Force with caveat that its work be strongly aligned with the mission of the BWIB Youth Council.


All structural changes to the Board were ratified.

Increase Business Participation
· Build stronger and more formal partnerships with other business-led groups (GBC, Balt. Chamber, etc.)

The BWIB continues to participate and co-sponsor various business-led activities but has prioritized connectivity with other groups as part of the BWIB’s Marketing Committee’s work.
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