Baltimore Workforce Investment Board

Quarterly Meeting – December 13, 2006
Eastside Career Center
3001 E. Madison Street

Broadway I & II
8:00-9:30 a.m.

Minutes
8:00 - 8:05
Opening Remarks
John started by welcoming and let the board know that because we have some very important guests and topics to discuss that we will have to move pretty quickly. There should be a brief acknowledgment of the gifts provided for the members and then he should thank everyone for attending what should be a very informative session. The stage can be set by reminding the members of some of the things we heard at the September BWIB Strategic Action Planning Retreat, in particular what we heard from Anirban Basu (full presentation behind Tab 1) as to where Baltimore stands competitively relative to workforce and economic development. The guests present today will help the BWIB continue these discussions as they from their very unique perspectives both locally and federally, will share some critical information that should guide the BWIB’s work. He should then introduce (and congratulate where necessary) each of the guests attending:
· Michele Moghis from Senator-elect Ben Cardin’s office (note that at around 8:30 we will be joined by Senator-elect Cardin himself)
· Otis Rolley, III - the current director for the Baltimore City Department of Planning and newly appointed Chief of Staff for incoming Mayor Sheila Dixon

· Andy Frank – the current vice president of the Baltimore Development Corporation and newly appointed Deputy Mayor of Economic Development

· Elaine Garven – Legislative Liaison for incoming Mayor Dixon
8:05 - 8:20
Baltimore City’s Comprehensive Plan 2007-2012
Before introducing Otis Rolley and Andy Frank, John informed the members that the Baltimore City Comprehensive Plan, in particular the Earn and Learn sections (behind Tab 2), directly affect the work that the BWIB will do. In fact, as noted in the Earn section summary, the BWIB served as a primary source of information which the City Planning Office used to develop the plan using the projections we developed around targeted growth industries as a base. John should encourage the group to take a look at the entire plan (copies are available at the materials table) and think about how our priorities match up with the goals outlined in the City’s plan. 
Following Otis and Andy’s presentation, John solicited questions/comments from the membership.
8:20 – 8:30
Public Policy Priorities
After thanking Mr. Rolley and Mr. Frank for their presentation, John recognized Larry Walton, Chair of the BWIB Public Policy Committee, who will share with the group some of the decisions made relative the Board’s 2006-2007 public policy. Before turning it over to Larry however, John briefly shared his thoughts on the discussion held at the most recent meeting highlighting the fact that with all of the recent changes, the BWIB has an opportunity to educate legislators and build stronger partnerships with policy makers around important workforce issues.

Larry gave his remarks using the public policy documents behind Tab 3.
8:30 – 9:10
Conversation with Senator-elect Benjamin Cardin
After thanking Larry, John recognized Senator-elect Cardin and also thanked Ernie Grecco for assisting the board with delivering the invitation to Mr. Cardin. John gave some brief thoughts on how he sees the BWIB at this juncture and what opportunities may exist to assist the Senator-elect before asking Mr. Cardin to share his thoughts. 
9:10 – 9:25
Recap of Strategic Planning Session and Open Discussion

John provided a summary of the September 23rd Planning Session including the new BWIB Structure. He then opened the discussion up to the members asking them for feedback before having the full Board ratify the new Board Structure.

9:25 – 9:30
Important Information Sharing

BWIB Youth Council Strategic Planning Session
Skipp Sanders informed the group about the meeting on December 14th where the Youth Council will be establishing their 2006-2007 work plan and priorities based on the BWIB’s overall strategic priorities.
MWDA “Raising the Bar” Conference

Karen can provided an update on the upcoming conference 
9:30 Adjournment

