Baltimore Workforce Investment Board

Full Board Meeting

Tuesday, December 12, 2007

Greater Baltimore Committee

Welcome, Introductions, and Meeting Overview

Chairman Ashworth called the meeting to order at 8:00 am.  He then welcomed all attendees, for the final BWIB Board meeting of 2007.  Chairman Ashworth proceeded to offer introductions for the newest BWIB member, Mr. Barry Dunkin, Associate Director of the Career Center at the University of Baltimore.  As a member of the Baltimore City Chamber of Commerce, Mr. Dunkin will also represent the Chamber as part of his role with the BWIB.  As a result of both this dual role and his lifelong career development focus, he will bring a unique and valuable perspective to the BWIB.  

Next, the Chairman introduced Jeffrey Smith, who recently joined MOED as the Executive Liaison for Public Policy.  In this role, Mr. Smith will serve as the staff liaison for our board, helping to facilitate our progress in proactively addressing the needs of Baltimore’s workforce.  Additionally, he will coordinate BWIB/MOED’s federal, state, and local legislative advocacy on behalf of our combined public policy priorities.

Chairman Ashworth indicated that this meeting really is meant to set the stage for the activities of the BWIB for the next two years.  He pointed out that, with Mayor Sheila Dixon formally beginning her first elected term in office, it is an appropriate time for the board to crystallize its thinking, in relation to its priorities and goals, and begin to develop specific action plans to guide our work for next year and beyond.

To that end, he indicated that the BWIB will review and provide final approval for the 2008 – 2010 BWIB Strategic Plan and also the 2007 – 2008 BWIB Public Policy Priorities.  The board will then hear an informational presentation about the Strategic Plan, as well as the proposed board organizational structure to carry out this plan.  We will also hear about Mayor Dixon’s challenge to the Baltimore business community and other key stakeholders, with regard to expanding the City’s highly successful Youth Works summer jobs program.  Lastly, Mr. Jim Rzepkowski of Constellation Energy will update the board on the face of workforce development for the energy industry.

Lastly, Chairman Ashworth shared the highlights of the recent meeting in Annapolis co-hosted by the Governor’s Workforce Investment Board (GWIB) and the Maryland Workforce Development Association.   The meeting provided an opportunity for the local WIB chairs and their respective workforce area Directors to find common ground with our state folks and to identify ways to more actively promote alignment and collaboration between the state and the local workforce efforts.  What made this meeting particularly meaningful was the significant similarity of the set of challenges and priorities discussed by the twelve local WIB Chairs and directors and Department of Labor, Licensing, and Regulation Secretary Tom Perez, the GWIB Chair Bill Robertson and GWIB Executive Director, Eric Seleznow.  
At this meeting, Secretary Perez noted, “While workforce creation is the single most important economic development tool for our state, Maryland has been woefully inadequate in state-invested dollars in our workforce system.”  While funding, or the lack thereof, was a theme shared by all local WIB’s there were several other common priorities:  youth preparation, education, upgrading the skills of existing workers and regionalism.   Chairman Ashworth indicated that the members of the BWIB will find that this board’s goals and priorities are clearly aligned with our state’s focus.

Review and Approval of 09-19-07 Meeting Minutes

Minutes for the September 19, 2007 meeting of the full BWIB Board were presented for approval and subsequently approved by voice vote.

Discussion of 2008 Youth Works Campaign
Chairman Ashworth referenced Mayor Dixon’s remarks at her inauguration speech which included as one of her priorities for 2008, the expansion of the City’s summer jobs program so that more teens will have a chance to work and stay productive during the summer months.   BWIB Youth Council Chair was asked to Skipp Sanders provide the Board with an overview of what Mayor Dixon has in mind and the important role this Board.

Mr. Sanders began by offering a brief review of the YouthWorks summer youth employment program.  This program allows youth (14-21 years of age) to participate in individual six-week summer employment opportunities.  The vast majority of these young people will be 14-15 years olds who do not have any prior work experience.  Eager to work, these youngsters will not have the entry-level skills that most employers expect. YouthWorks benefits participants – who largely come from disadvantaged backgrounds – by allowing them to explore careers and better understand the value of education.  The program also enriches businesses by providing them with access to a talented and energetic pool of motivated workers and the opportunity for these employers to help shape the City’s future workforce.

Mr. Sanders pointed out that, during calendar year 2007, the City was able to financially support the participation of 5,070 young people as part of YouthWorks.  2000 Census Bureau statistics indicate that there are approximately 76,000 youth between the ages of 14 and 21 presently living in Baltimore City.  Of these, a significant percentage come from disadvantaged backgrounds and experience difficulty in obtaining part-time employment.  Clearly, there is a gap between the obvious need for summer opportunities for young people and the existing level of available resources.  

Mr. Sanders concluded by indicating that Mayor Sheila Dixon is preparing to formally unveil efforts associated with her priority to expand the City’s successful YouthWorks program.  There are two major components associated with the initiation of this policy priority.  First, the Mayor will meet with representatives from the private sector, the philanthropic community, the religious community, educational institutions, and community groups to outline her plan to move toward an overall goal of providing every child that wants a summer job with the chance to get a summer job.  The immediate 2008 goal is to increase the level of available YouthWorks summer job placements by twenty percent.  Second, the Mayor will hold a press conference to raise awareness of the YouthWorks Program throughout the Baltimore metropolitan area.    

Review and Approval of 2008 – 2010 BWIB Strategic Plan and Organizational Structure
Chairman Ashworth asked that the board begin by reviewing the BWIB’s ongoing strategic planning process (in order to frame the discussion).  MOED Director Karen Sitnick began by noting that, during the BWIB’s Sept. 2007 Strategic Planning Retreat, the Board initiated the drafting of a series of recommendations aimed at addressing a number of major workforce challenges that Baltimore faces.  From these deliberations, the full BWIB has developed a new Strategic Plan and Organizational Structure, to be utilized during the 2008 – 2010 time period.

Ms. Sitnick then briefly reviewed the five priorities proposed within the Strategic Plan.  These are:  

Priority 1:  Build the City’s Future Workforce
Priority 2:  Increase the City’s Labor Force Participation
Priority 3:  Increase Business Engagement with the Public Workforce System
Priority 4:  Build Better Connections Between Business and Educational Institutions
Priority 5:  Promote the Efficiency of Baltimore’s Workforce System

For each of these priorities, a series of suggested strategies and goals have been put forth, in order to assist the BWIB’s committees in following through with the Strategic Plan.  As part of their initial meetings, Ms. Sitnick indicated that the committees will review and refine these strategies, in order to begin their work.  

Next, MOED Executive Liaison for Public Policy Jeffrey smith outlined the suggested structure for the BWIB, and its committees.  The suggested committees and chairs are as follows:

Public Policy Committee:  Chair, Larry Walton 

Youth Council:  Chair, Dr. Skipp Sanders

Workforce System Effectiveness Committee:  Co-Chairs, Patrice Cromwell and Melanie Styles

Mature Worker Task Force:  Co-Chairs, John Stewart and Rosetta Kerr Wilson
Training & Postsecondary Education Committee:  Co-Chairs, Dr. Carolane Williams and Pamela Paulk

Mr. Smith indicated that the various priorities and goals have been associated with various committees, as is noted within the Strategic Plan document.  The Workforce System Effectiveness Committee will work collaboratively with the other committees/task force in facilitating progress in achieving the vision set forth within the Strategic Plan.  He then passed out a sign-up sheet for BWIB members to use in selecting the committee(s) they would like to serve on during 2008.
Chairman Ashworth then asked board if there were any final questions or comments related to these public policy priorities for the BWIB for the coming year.  Seeing none, he requested that the board vote to formally ratify the 2008 – 2010 BWIB Strategic Plan.  The document was approved unanimously.

Review and Approval of 2007 – 2008 Public Policy Priorities

Chairman Ashworth asked if Public Policy Committee chairman Larry Walton would provide an overview of the recommended 2007 – 2008 BWIB Public Policy Priorities.  Chairman Walton began by noting that the Public Policy Committee reviewed the prior year’s Public Policy Priorities at its July 2007 meeting.  At the outset of this process, the committee agreed upon several general principles:  1)  the BWIB should be mindful of working to set realistic expectations; 2) in devising its agenda, the committee should also be mindful of the possibility of additional state General Fund budget cuts; and lastly, 3) the committee should consider ways that the BWIB could develop strategic partnerships during the coming year to help get its message across about the importance of workforce development. 

Mr. Walton noted that the modified Public Policy Priorities presented today are a refinement of those used during the previous year.  He also pointed that out that, as a consequence of the BWIB’s September strategic planning session, new strategic priorities have been developed and they do impact this committee’s priorities.  Since this has occurred, the committee has made some minor modifications to the previously discussed Public Policy Priorities.  At this time, Chairman Walton requested that the board members briefly review the 2007 – 2008 goals developed by the Public Policy Committee.  
Chairman Walton then asked the board members if there are any final questions or comments related to these Public Policy Priorities for the BWIB for the coming year.  Since there were none, he then request that the full board provide final approval for these priorities.  The Public Policy priorities were approved by a voice vote of the board.
In conclusion, Chairman Walton briefly reviewed the advocacy strategies to be used in promoting these priorities.  These strategies are:  1)  presentation of BWIB Public Policy Priorities to the Baltimore City Legislative Delegation; 2)  attendance and participation in MWDA/WIN 2008 General Assembly Legislative Breakfast; 3)  individual meetings with key Baltimore City legislators, Members of Congress, City Council members, and legislative staff; 4)  individual meetings with key legislative budget committee members; and lastly, 5)  development of “talking points” for use by BWIB members in their discussions with legislators as part of any of the strategies listed above.

Brief BWIB Updates
MOED Executive Liaison for Public Policy Jeffrey Smith provided a short update on three items.  First, he noted that last week, MOED – in partnership with the Baltimore County Office of Workforce Development – initiated the hiring process for a Base Realignment and Closure (BRAC) Project Coordinator.  This individual will be principally responsible for coordinating projects in support of BRAC-related workforce development activities centered on the affected military installations located in the Baltimore metropolitan area.  It is anticipated that this individual will begin employment prior to the end of 2007.  

Second, Mr. Smith provided a review of outstanding Requests for Proposals.  An RFP for the Occupational Skills Training component of the ReC at the Northwest One-Stop Career Center was released at the end of last month.  Optimally, interested applicants will demonstrate how they could:  1) identify and reduce barriers to employment for ex-offenders, 2) provide a supportive highly motivating environment that will stimulate positive achievement, 3) provide occupational skills training in high growth and offender friendly industries,  and ultimately, 4) improve the employment prospects for participating ex-offenders.  Over the next month, reviewers from BWIB/MOED will be actively engaged in the review and evaluation of the prospective awardees for those funds available under this program.

Lastly, Mr. Smith indicated that a consultant has been selected to perform the work associated with the planned Baltimore Regional Employer Institute.  To support the success of Baltimore area businesses, the Baltimore Regional Employers Institute will feature award-winning, innovative and highly effective recruitment and retention programs developed and implemented by regional employers. This series of Employer-to-Employer forums will be designed to share and promote innovative best practices in the areas of recruitment and retention.

Presentation – Workforce Challenges in the Energy Industry


Jim Rzepkowski, Director of Workforce Development for Constellation Energy, made a presentation on the workforce challenges currently faced by the energy industry. Among the highlights included:

· By 2012, more than half of all non-nuclear power plant operators may need to be replaced.

· By 2012, 52% of energy generation technicians will reach retirement eligibility.

· By 2012, nearly 40% of line-worker jobs may need to be filled.

· By 2012, roughly 46% of all engineering positions could become vacant.

· While these are national trends, Constellation and BGE are experiencing the same.

· The average age for most of BGE’s workforce is between 45-50 years old.

· Massive efforts need to be undertaken to both encourage young people to consider energy careers, as well as help them gain the knowledge and skills necessary for success in these financially attractive positions.
· Statewide efforts are getting underway to begin making progress in these areas.
Final Comments and Adjournment

Chairman Ashworth noted the next meeting of the board is scheduled for Wednesday, March 12th, starting at 8am.  The meeting will take place in the same location (Greater Baltimore Committee).  He wished the BWIB members a pleasant holiday season, and reminded them to pick up their BWIB lapel pins prior to leaving today’s meeting.
The meeting was adjourned at 9:33 am.

Submitted by,

Jeffrey W. Smith

