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Priorities 

Priority #1:  Increase number of youth in non-traditional educational programs (foster care, homeless and youth offenders)

Priority #2:  Job readiness and soft skills-how individuals contribute to business.

Priority #3:  Develop more “on ramp” programs to meet industry needs.

Priority #4:  Build business and school partnerships particularly in Career and Technical Education. 

     Board Structure
Youth Council 





Function:  Youth strategic planning; system building; youth policy development and advocacy























Building Workforce Linkages to the BCPSS





Function: Establish a direct pipeline between the Baltimore City Public Schools and the workforce system





Public Policy Committee





Function:  Workforce development system advocacy





Workforce Effectiveness 


Committee


Function:  Determine effectiveness of workforce system; research of promising & effective practices & dissemination; continuous improvement strategies 




















Industry Sector Steering Committee





Function: To promote strategies for career advancement in BWIB targeted industries





Marketing Committee





Function:  Promotion of BWIB Priorities and Products





Executive Committee





Function:  BWIB plan development including marketing; monitoring of progress & coordination among work groups; adult policy development 





Meet quarterly; flesh out issues for Executive Committee consideration














Mayor


Martin O’Malley





BWIB


John Ashworth, Chair


Alicia Foster, Vice Chair








Mayor’s Office of Employment Development


WIB Staff Support














