[image: image1.png]7% ommeea BALTIMORE

sae 62 WORKFORCE
e Soa1516 INVESTMENT

Fax 4107526625
www. baloworkiorce com





Baltimore Workforce Investment Board

2005 Strategic Planning Session

September 23, 2005

8:00 – 8:05 a.m.

Welcome and Introduction of Facilitator

· Steve Gunderson, Senior Consultant and Managing Director, The Greystone Group, Inc.
8:05 – 8:15 a.m.

Opening Comments, Setting the Stage

8:15 – 8:25 a.m.

Looking Back
· A review of the BWIB’s accomplishments to date

· Restatement of the Board’s current goals and priorities

8:25 – 9:00 a.m.

Look to the Future

The BWIB will be asked to consider the following questions in order to frame the day’s planning session:

· What will the economic life of Baltimore look like three to five years from now?

· What are the key workforce issues you will face in this future? 
9:00 – 9:30 a.m.

Look to the Present:

· The goal will be to determine the appropriate structure of the WIB, and to define the short and long-term strategies for each committee and the entire WIB.

9:30 –9:45 a.m.

Break

9:45 – 10:30 am

Committee Reports

· Industry Steering Committee

· Workforce System Effectiveness

· Youth Council

· Marketing

· Public Policy/Legislative

· School System

· Target Populations

10:30 – 11:30 am

Activity Analysis
· Confirmation of BWIB Priorities/Organizational Structure for 2005-2006

11:30 –11:45 am

Public Policy Priorities Ratification

· Confirmation of BWIB Public Policy Priorities for 2005-2006

11:45 am – 12:00 noon

Final Thoughts and Next Steps
12:00 noon

Adjournment
