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Baltimore Workforce Investment Board

2000-2005 Accomplishments
Year 1

· Began the mapping of the public workforce development system including the partners not funded by WIA.

· Applied for and secured a $75,000 Sectoral Employment Development Formation Grant from the federal U.S. Department of Labor to form a Bio-Science Coalition to create a sectoral employment blueprint for Baltimore and develop a plan for building a pipeline of qualified workers for the emerging bio-science industry in the City.

· Created the “Job Readiness Standards” which were a set of criteria endorsed by the Board that set minimum requirements for preparing job seekers.
· Sponsored YouthWorks 2001- the most successful summer job program to date, which raised over $ 1.2 million of public and private funds and linked over 5,000 teens to summer jobs.

· Developed and implemented a youth service provider selection process and awarded nine organizations over $ 3 million Workforce Investment Act funds to deliver a broad range of career development activities for several hundred at risk in-school and out-of-school youth.

· Produced a new BWIB logo for marketing Baltimore’s Workforce Development System.

· Additionally, the BWIB Youth Council accomplished a great deal in Year I with the major highlights being:

· Won a $900,949 federal Department of Labor Rewarding Youth Achievement Grant that provided over 400 of our City’s best and brightest teens with exciting summer work and learning opportunities.

· Awarded a $50,000 Peer- to-Peer Grant from the U.S. Department of Labor to host a Department Peer-to-Peer Learning Project which brought over 50 youth professionals from 5 states to Baltimore to learn best practices of Baltimore’s Youth System. 

· Implemented the $44M federal Youth Opportunity Grant and developed Baltimore’s new YO! System. In its first year, the system set up four Youth Centers/Satellites and offered a full menu of academic, career and leadership development activities to over 1200 youth in the Empowerment Zone.

· Established the first Youth Practitioner Institute in the country and trained and certified over 70 Youth Professionals to work in the YO! System.

· Supported a Youth Resource Mapping Project, which created a citywide directory of available services for our City’s teens.

Year 2

· Convened the Baltimore Bioscience Coalition, which brought together leaders from this projected high growth industry to examine their workforce needs both present and projected.

· Identified the six BWIB Target Industries that designated the high growth industries within the City and making assisting their viability a top priority for the BWIB.

· Established three new BWIB Task Forces in an attempt to address the three main priorities resonating from the BWIB’s first annual Strategic Planning Session:

· Connecting with the public school system to build pipelines and promote job readiness of Baltimore’s students.

· Connecting with economic development & facilitating employer engagement in the public workforce system and to enhance the City’s workforce development efforts.

· Addressing the specific employment needs of the City’s underserved populations.

· Implementation of the Skills-Based Training and Employment Promotion Program (STEP) aimed at providing training and skills upgrades for incumbent workers in the Healthcare field.

Year 3

· The BWIB through its Building Linkages with Baltimore City Schools Task Force published a white paper entitled “A Business Perspective on Baltimore City Neighborhood High School Reform” which offered the Board’s recommendations regarding bridging the gap between the classroom and workplace.

· Through the BWIB Youth Council the board connected more than 5,500 Baltimore city youth and young adults to summer employment opportunities with More than 120 Baltimore City private sector employers and city agencies through YouthWorks.

· The entire BWIB endorsed supporting the proposed MOED/Johns Hopkins University Institute for Policy Studies sponsored Innovation High School to be named the Academy for College and Career Exploration.

· The Board held a discussion on Baltimore’s Economic Development landscape with Gary Kunkle from the Maryland Department of Business Economic Development and Andrew Frank of the Baltimore Development Corporation.

· Reconvened the Baltimore Bioscience Coalition (BBC) in an effort to identify the existing workforce development efforts throughout the city related to this targeted industry.

· Continued to support the highly successful Skills-Based Training for Employment Promotion program, which assisted significant numbers of low-wage working parents to move up the career ladder and fill higher paying jobs in demand.

· Through its Target Populations Task Force, and using the Tier I Catalogue, the board conducted a survey of with its members and partners to identify gaps in the services provided to various job seeking populations.

· The Target Populations Task Force identified and began research on low literacy and criminal backgrounds in an effort to address these barriers to employment

· The Target Populations Task Force after identifying the two barriers for their initial focus, formed formal partnerships with Baltimore Reads and the Baltimore City Ex-Offender Task Force.

· The Board through the Legislative Committee hosted a One-Stop Tour for Congressional and local officials at the Eastside Career Center.

· Completed its cataloguing of it’s Tier I Partners and published the listing of services provided by these organizations.
· Via the BWIB Workforce System Effectiveness Committee, the board commissioned a series of studies aimed at quantifying the effectiveness of current workforce development efforts throughout the city. Initial studies conducted included:

· Customer flow study.

· Comparable cities benchmarking study.

· National survey of LWIB responses to fiscal stress.

· “Baltimore’s Workforce System At Work” report.

· The Board as recommended by the Executive Committee ratified changes to the Individual Training Account (ITA) Guidelines in order to promote training in the BWIB’s targeted industries and other industries demonstrating significant growth in wages and placement outcomes.

Year 4

· Through its Engaging Employers and Economic Development Task Force the BWIB designed and launched the “employertoolkit.com” website that provides employers and human resource professionals web-based links to services and resources throughout the public workforce development system aimed at building its workforce capacity.

· The Target Populations Task Force and Legislative Committee supported bills in the 2004 Legislative Session aimed at removing employment barriers for persons with criminal records and low literacy.

· The Target Populations Task Force conducted a focus group made up of practitioners who are working with persons with criminal records to identify best practices and greatest barriers.
· A Basic Skills Survey of 800+ companies to better understand number and content of employer-led training and the basic skills challenges was issued by the Target Populations Task Force on behalf of the BWIB.

· The Youth Council once again sponsored the YouthWorks initiative, which connected more than 4,000 Baltimore city youth and young adults to employment opportunities with private sector employers and city agencies.

· Via the Youth Council various WIA Service Providers were selected through an RFP and proposal review process that has been replicated across the country. The service providers offer occupational skills training, workplace readiness skills, academic remediation and life skills training to 16-21 year old youth.

· The BWIB sponsored a new, small public high school created by the Mayor’s Office of Employment Development and The Sar Levitan Center at The Johns Hopkins University, Institute for Policy Studies, which opened August 2004.
· The Youth Opportunity Program overseen by the BWIB Youth Council saw its work furthered. Some of its highlights include:
· Total Number Served of young people served:
3,761

· Educational Achievements: 

· 478 earned high school diplomas, including 131 GED’s; 

· 206 are enrolled in college (1 BS and 2 earned an AA degree);  

· 326 completed skills training; 

· Placements: 

· 1,635 total placements (includes college placements)
· 79% Employment Retention Rate

· The Building Linkages with the Baltimore City Public School System Task Force implemented a summer teacher internship, which provided each participant with four professional development credits and five hundred dollar stipends.
· Labor market information was shared with the schools to help guide their job readiness work with students.

· The work conducted by the Workforce System Effectiveness Committee continued to look at the efficiency of parts of the public workforce system. Studies conducted included but were not limited to:

· The Baltimore’s Workforce System At Work” report (Executive Summary attached)

· Client cohort outcomes/employer groups study.

· Training investment analysis (cost-effectiveness and ROI).

· The newly formed Sectoral Career Advancement Strategies Subcommittee of the

      BWIB Planning Committee began meeting in March 2004 to look at key issues 

      for both the Construction and Hospitality/Tourism industries. They include:

· Sectoral interventions targeting particular industries in which the employment opportunities for low-wage individuals could be expanded or improved.

· Creating career ladders/lattices within the industries

· Relating to the Construction Industry: finding workers with right skills and attitudes, remediation-literacy skills of employees, transportation issues, and the seasonal nature of the industry

· The BWIB in tandem with the Mayor’s Office of Employment Development provided funding to area businesses to upgrade the skills of their current labor force through the statewide Maryland Business Works program. Among the results and companies assisted from these efforts were:

· 25 Projects Approved for 23 City Businesses 
· 352 Employees Involved in Training

· $108,777 Training Dollars Awarded

· 31 Planned Promotions

· 21 New Positions Created

· $400 Average Cost Per Trained Employee

· 10 Projects in the Healthcare Industry

Katzen Medical Associates
Johns Hopkins Bayview

Advanced Defense Technologies, Inc.

Good Samaritan Hospital Of MD

MD Association of Non-Profit Organizations

Provident Bank

Walters Art Museum

Brann MD LLC

D. Myers & Sons, Inc.

Doracon Contracting

Nucleus Group LLC

Colliers Pinkard

St. Agnes Health Care
Associated Black Charities

Treatment Resources for Youth

Poly-Seal Corporation

University of MD Medical System

Palamino Corporation (Donna’s)

Highlandtown Merchant Association

Monotype Acquisition

Eddie’s of Roland Park

Classic Catering

Mercy Medical Center

· The Mayor’s Office of Employment Development on behalf of the BWIB received grants of $195,000 over three years from the Harry and Jeanette Weinberg Foundation, Inc. and $25,000 from the Open Society Institute to promote ex-offender employment initiatives throughout the City.

· Also of note, the ex-offender employment initiative of the Mayor’s Office of Employment Development and the Baltimore Workforce Investment Board was honored in the first annual Recognition of Excellence program coordinated by the U.S. Department of Labor’s Employment and Training Administration.
Year 5

· The new BWIB Marketing Committee in concert with the BWIB Workforce System Effectiveness Committee has begun planning of an annual recognition event tentatively scheduled for May 2006. Awardees will be recognized for their contributions to enhancing the workforce system in Baltimore and given an opportunity to share “best practices” with other employers.

· The Targeted Populations Committee’s created an employer survey in partnership with the Greater Baltimore Committee regarding issues related to ex-offender employment.

· The Workforce System Effectiveness Committee released its State of Workforce Training in Baltimore and State of Healthcare Training reports providing information and recommendations regarding building better linkages between current training activities and the needs identified by Baltimore’s growing industry sectors.

· The Industry Sector Steering Committee hosted a Sectoral Training for members/associates in partnership with the National Association of Workforce Boards which focused on identifying common challenges among the BWIB’s six targeted industries.

· The Industry Sector Steering Committee’s Construction Subcommittee provided oversight for the creation of JOTF’s Baltimore Construction Trades Pre-Apprenticeship Pipeline Project.

· Through its legislative and policy efforts, the BWIB in both Annapolis and Washington have publicly advocated for the increased funding for Adult Literacy and basic skills training for youth and adults. 
· The School System Task Force in conjunction with the Baltimore City Public School System agreed to assign BWIB members to the Career and Technology Education Master Plan Committee. 
· The BWIB Youth Council hosted what will be an annual walk-a-thon fundraiser as a YouthWorks fundraiser. 

· Through the advocacy efforts of the BWIB Youth Council and Public Policy Committee the Maryland Summer Youth Connection Program was passed in the Maryland State Legislature providing disadvantaged students with paid summer experiences.

· The BWIB secured additional resources for services to ex-offenders via the Department of Labor’s Community Collaboration Grant ($500,000).
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