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BWIB
 The Year in Review

(July 2006 – September 2007)

OVERVIEW

The Baltimore Workforce Investment Board (BWIB) continued to pursue its established goals. As it began its seventh year, the BWIB conducted its annual strategic planning session to review its existing goals and structure. The meeting centered around the theme, “Baltimore’s Competitiveness as a Region is in Jeopardy”, and rooted in the premise that the advent of global economic expansion could severely impact Baltimore’s ability to attract, train and maintain a highly skilled workforce. It was determined that two new committees would be established – the Labor Force Participation Committee and the Higher Education Task Force; and six priorities were established that require action to influence the state of workforce development in Baltimore City. 
RECOMMENDATIONS

Additionally, the BWIB adopted a set of recommended research topics offered by the Workforce System Effectiveness Committee, and also ratified the 2006-2007 BWIB Public Policy Priorities. The main points from each included:

Recommended Research Topics

· The BWIB should promote increasing preparation of City students in two particular areas: Computer Literacy and the BCPSS Career and Technology Education continuum in order to facilitate a stronger connection with the public workforce system and the Baltimore City Public School System (BCPSS).

· Conduct a review of the current college entrance examination process (ACCU-Placer test) in order to understand the challenges that incoming students face with passing the tests, and to identify best practices for creating a nexus between BCCC and the BCPSS, such as infusing entrance examination preparation into the high-school curriculum.

· Conduct a series of studies that identify various data regarding linking underutilized pools of job candidates with the City’s workforce development system.

Public Policy Priorities
· Advocate for State Funding for Maryland’s Workforce Delivery System
· Support the Continuation of Funding for the Maryland Summer Youth Connection Program 

· Support Training for Job Seekers and Low-Wage Incumbent Workers, and Adult Literacy and Workplace Literacy Training

· Support Training for Incarcerated Individuals and People With Criminal Records

· Support Education, Training and Job Placement Services for Disconnected Youth Who Have Dropped Out Of High School and Are Unemployed
· Support the Reauthorization of  the Workforce Investment Act (WIA)

· Oppose Federal Appropriations Reductions

ACCOMPLISHMENTS
With the newly defined priorities and a new structure in place, the BWIB began implementation of its goals beginning with the publication and distribution of its Strategic Plan. The task of formulating the new Labor Force Participation Committee and Higher Education Task Force took shape with Melanie Styles and BWIB Vice-Chair, Alicia Foster being selected as the respective Chairpersons for each group. 
Significant progress has taken place through the work of several committees designed to support the identified priorities.
Priority #1:  Build the City’s Future Workforce

Focus: Increase the number of youth in non-traditional educational programs (foster care, homeless and youth offenders).
Youth Council

· Four service providers were selected by the Council to implement youth programming. Two year contracts were established with: 1) Career Academy at Harbor City High School 2) Maryland Center for Arts and Technology 3) Health Careers Alliance and 4) Washington Village Pig Town Neighborhood Planning Council. 
· A half-day strategic planning session was held and included:

· A Review of the Council’s accomplishments

· Identification of priorities for the next 5 years

· Identification of timeline and strategies to accomplish the Council’s goals

· Development of appropriate subcommittees to develop and carry forward the action steps
· The incorporation of work formerly conducted by the defunct Connection to the Baltimore City Public School System Task Force

· Two new activities were initiated:

· The Kids in College Program which supports 6th grade student exploratory activities in partnership with the Reginald F. Lewis Museum and the Inner Harbor

· The “Race for Work” fundraising activity that supports the summer Youth Works campaign
The Council also agreed to add Drop Out Prevention as a primary focus and along MOED supported the BCPSS in the preparation of a successful proposal to the Dept of Labor- resulting in a $ 4.8 million 2 year grant to Baltimore City to address gang reduction and drop out prevention.
Workforce System Effectiveness Committee
· As part of the development of the BWIB Workforce System Effectiveness Committee’s work plan, the group explored research topics relative to K-12 education in the city in an effort to support the BWIB Youth Council’s on-going work. Topic areas included:

· What paths do former BCPSS Students follow post graduation?

· What impact (positive/negative) do internships have on students?

· What local businesses hire/retain BCPSS students?

· Why BCPSS students aren’t prepared to take the college placements exams (ACCU-Placer)?

· What, if any, are the computer literacy requirements prior to graduation for BCPSS students?

Increasing Relationships with the Baltimore City Public School System

· The BWIB made strides in building stronger relationships with the Baltimore City Public School System by outlining its agenda for assisting the BCPSS through the following initiatives:

· The implementation of the Career and Technology Education (CTE) Master Plan which the BWIB played a prominent role in completing

· The expansion of the BWIB sponsored teacher externship program which provides a two-week summer learning opportunity for teachers

· The continuation of paid student internships through the city’s YouthWorks Summer Jobs Program (The  Youth Council spearheaded the 2007 YouthWorks Campaign and helped connect 5,000 youth to summer jobs).
· Provision of work-based learning experiences for students at the BWIB’s “adopted” innovation high school, The Academy for College and Career Exploration

· Continued support of MOED’s and the BWIB Youth Council’s efforts to address drop out prevention, increased graduation rates and talent development of Baltimore’s students

Priority #2:  Increase the City’s Labor Participation Rate

Focus: Promote job readiness and soft skills activities designed to support the needs of the business community.

· In July, 2006 the BWIB sponsored an employer breakfast in partnership with the Greater Baltimore Committee, the Job Opportunities Task Force, the State Department of Business and Economic Development, and the Open Society Institute to discuss issues pertaining to ex-offender employment. Results from a survey conducted by the BWIB’s Target Populations Committee and the GBC served as the catalyst for the forum.
· The new Labor Force Participation Committee convened its inaugural meeting to identify strategies the BWIB could employ to support the City’s priority for increasing Baltimore City residents’ participation in the labor force. Topics of discussion included:

· the federal Base Realignment and Closure (BRAC) initiative and its impact on Baltimore City’s job growth
· MOED’s responsibility for coordinating the staffing the new Baltimore Convention Center Hotel
· implementation and tracking of the new Baltimore City Residents First Executive Order encouraging  businesses under contract with the City to hire City residents  
· exploration of Work Keys – a proprietary skills assessment tool that can be used to match job seeker skills with employers throughout the public workforce development system. The group identified three major uses for Work Keys within the purview of the public workforce system continuum: 1) Career assessment for high school students 2) Certification of job readiness skills as a marketing tool to employers, and 3) Assessment tool for specific jobs.
· At the request of BWIB member, John Stewart, the Board adopted the creation of a new committee to address the workforce needs of the City’s aging population. The initial task of the committee is to identify barriers and benefits to employers when hiring this population.
Priority #3:  Increase Business Engagement with the Public Workforce System

Focus: Develop more “on ramp” programs to meet industry needs.

· Through the work of the BWIB Industry Sector Steering Committee, the Board continued to support and monitor the progress of the JOTF/ABC- sponsored Construction Pre-Apprenticeship and the Baltimore Alliance for Careers in Healthcare initiatives. Additionally, in an effort to replicate these programs, the committee explored the concept of creating standardized training in customer service and sales in partnership with the National Retail Federation.
· The BWIB Marketing Committee, in partnership with the Baltimore County Workforce Development Council, agreed to host a Regional Employer Awards Breakfast and subsequent employer institute with the goal of recognizing and sharing best workforce development practices by area businesses. A $10,000 grant was received from the Harry and Jeanette Weinberg Foundation to support this BWIB/BCWDC regional initiative. Mayor Sheila Dixon and County Executive Jim Smith agreed to co-host the event scheduled for Sept. 17th 
· The BWIB convened its regularly scheduled quarterly meeting which featured a discussion with Thomas Perez, the new secretary of DLLR, and a presentation on the Base Realignment and Closure (BRAC) initiative by Thomas Sadowski from the Economic Alliance of Greater Baltimore and Daraius Irani from Towson University.  The purpose of these discussions was to inform and prompt BWIB members to address the training and labor shortages faced by the City and State. 

Priority #4:  Building Better Connections between Business and Higher Education

Focus: Build business and school partnerships particularly in Career and Technical Education.

· The second year of the BWIB/BCPSS teacher externship program was completed. The number of teachers working at the Hyatt Regency-Baltimore, Johns Hopkins Health System, and St. Agnes Hospital was increased to 12.
· As part of the Baltimore City Public School System Career & Technology Advisory Committee, the BWIB assisted in the preliminary analysis of the Baltimore City Schools Career and Technology Education programs, and began formulating recommendations for improvement.

· The BWIB Higher Education Task Force convened for the first time in full partnership with the Baltimore City Community College to determine what issues would be addressed in supporting the overall BWIB priorities pertaining to higher education. Among the topics identified were:

· Removing barriers to dual enrollment of students at BCPSS and BCCC

· Enhancing BCCC’s marketing efforts to inform students of all the programs available

· Preparing students better to take college entrance exams and avoid remedial class work

Through this committee, the BWIB agreed to identify ways to support the City’s Community College by expanding or re-introducing effective joint programs between BCPSS and BCCC (i.e. college entrance exam prep courses and vocational education opportunities for high school students

· The BWIB’s Workforce System Effectiveness Committee in support of the BWIB Higher Education Task Force agreed to research data relative to the City’s Community College: The items identified for data collection included:

· The ACCU-Placer as a predictor of success for incoming students

· Non academic barriers to success such as costs of classes, scheduling conflicts with work, etc.

Dual enrollment funding complications relative to having high school students participate in community college level course work as registered students (Bonnie Legro of the Abell Foundation indicated that they are conducting some analysis around this issue and a report will be shared with the group once published). ).  On September 6, 2007 the Task Force hosted a presentation by Bonnie Legro (Abell Foundation) and consultant Carol Gilles called Jump Start to Early College which generated significant, enthusiastic discussion.
· The still unsigned tech/prep agreement between BCCC and the Baltimore City Public School System

· Initiatives that address the retention rate of students enrolled at BCCC (i.e. College Bound)

Priority #5: Influence Public Policy

Focus: Increase awareness of legislators regarding workforce issues and priorities.

· The quarterly meeting of the full BWIB welcomed some of the City’s newly elected/appointed public officials including Senator-elect Benjamin Cardin, incoming Deputy Mayor, Andy Frank, and incoming Chief of Staff to the Mayor, Otis Rolley. The topics included discussion of the BWIB’s role in the implementation of the City Comprehensive Master Plan and the impact of changes at the Federal and State levels. 

· The BWIB convened a special meeting with newly inaugurated Mayor, Sheila Dixon, to introduce her to the membership and its priorities (strategic and public policy) for the coming year. Additionally, the Mayor shared with the group her vision for the City’s workforce and industry while touching on some of the following:

· Diverting funds from the police to social services

· Implementation of the Citywide Comprehensive Master Plan

· Expansion of the Youth Works program to be year-round

· A new Executive Order that will provide incentives for businesses to hire Baltimore City residents

· With the 2007 Maryland General Assembly in session, the BWIB through its Public Policy Committee and in concert with the Mayor’s Office of Government Relations, took positions on the following legislative items:

· Support for the increase in the State’s funding formula for adult education and literacy through various grants

· Support for a targeted approach for addressing some of the licensing and certification barriers among established healthcare professionals transitioning from military service

· Support for continued funding for the Adult External High School Program

· Support for the introduction of a new job skills advancement training bill that would re-establish the Skills-based Training for Employment Progression program

Priority #6: Promote the Efficiency of Baltimore’s Workforce System
Focus: Conduct research and make recommendations to support the BWIB initiatives.

· In partnership with the Mayor’s Office of Employment Development, the BWIB through its Workforce System Effectiveness Committee continued its monitoring of the activities of the Re-Entry Center at the Northwest Career Center. The group began a dialogue on how to determine the overall effectiveness of the Center and formulate strategies to address the multiple barriers for the ex-offender population the Center is tasked with serving.  
· The BWIB Workforce System Effectiveness Committee (WSEC), taking its lead from the Abell Foundation, agreed to review current computer literacy education requirements for graduation among BCPSS students. 

· The WSEC reviewed the Baltimore City Public Schools – Career and Technology Education Master Plan rollout. The WSEC decided to take the lead in soliciting members from the BWIB membership at-large to submit their names for appointment depending on their area of expertise.

· The WSEC Committee explored the parameters for conducting research relative to educational attainment by BCPSS students. Among the highlights were:

· What can be said about educational attainment of the students researched?

· What policy conclusions can be reached?

· What can be done to improve the return on investment from similar research so that high school teachers and counselors can receive continual reliable information about higher education?

Future BWIB Items
· Going forward, the BWIB will be convening its Annual Strategic Planning Session on September 19, 2007. With national trends in workforce development leaning toward supporting the country’s future talent, it will be important for the Board to identify ways to connect untapped labor pools (i.e. maturing workers, low-skilled, ex-offenders, people with disabilities, veterans, etc.) as well as put opportunities in place to train and connect young people. Other action areas should include:
· Developing an agenda and convening the Aging Population Committee

· Identifying strategies for connecting City workers with BRAC-related jobs and the new Convention Center Hotel via the Labor Force Participation Committee

· Identifying strategies to counteract the steady reduction in funding for the public the workforce development system

· Building stronger partnerships with both the Baltimore City Public School System and the Baltimore City Community College

· Identifying research and data collection that promote the BWIB’s overall priorities and provide substantive information for quality decision making
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