BWIB Strategic Planning Session

Guide to Preparation for the Meeting
The material listed below is included in your packet and suggested for review prior to the Sept. 19 meeting.  Items marked with an asterisk* should be given priority as they will be of benefit to the work to be accomplished in the breakout sessions.

	Major Topic
	Suggested Reading
	Page Count
	Synopses

	1. BWIB Strategic Initiatives Past and Future
	a.  Strategic Action Plan and              BWIB Year in Review*
	2
7
	Summary of the 6 priorities of FY ‘06/07 as outlined in the Strategic Action Plan, and an assessment of progress in implementing the last 2 BWIB strategic plans.

	
	 b.  Results of August 2007 Strategic Planning Survey*
	1
	Results of SWOT survey of BWIB members in August 2007.

	
	c.   Draft Public Policy Priorities
	4
	Recommendations of the BWIB Public Policy Committee.

	2. Workforce Development, Generally
	a. Strategic Focus Area’s – People – (Excerpt from CEDS Plan)*
	7
	Summary information on workforce development, educational attainment and labor supply in Baltimore City

	
	b. BWIB Sectors (Excerpt from CEDS Plan)*
	19
	Summary information on 7 target industry sectors plus “BRAC” sectors. 

	3. Base Realignment Commission (BRAC) Issues
	Action Steps Related to Workforce Development from the City’s BRAC  Action Plan (Excerpt)*
	5
	Summary information on 5 goals and related action steps, timeline, funding sources, responsible agencies. (See, also, item 2.b., above).

	4. Education
	a. Are They Really Ready to Work? Executive Summary (Full article can be found at www.21stcenturyskills.org)
	6
	Nationwide survey of employers concluding that basic knowledge skills (e.g. reading, writing and arithmetic) are less important for workplace success than applied skills (e.g. critical thinking, written communications, teamwork, work ethic).

	
	b. Diplomas Count:  Ready for What?  Executive Summary of Report from Education Week, June 12, 2007
	4
	2007 analysis of data from the Occupational Information Network and the American Community Survey (U.S. Census), indicating that some college is necessary to earn a decent wage but that the proper mix of academic and nonacademic skills necessary for workplace success is an open question.  Also shows Baltimore’s place (3rd from bottom) among nation’s 50 largest school districts on the high school graduation rate.

	
	c. Schools Average a D-Plus (Baltimore Sun, 7/18/07)
	3
	Recent article recounting results of survey in which 49% of respondents said education is among the City’s top two challenges in the upcoming election.

	
	d. BCPSS CTE FY 2008 Plan on a Page
	1
	Summary of FY 08 Vision, Mission, Planning Facts, Goals and Objectives for CTE within the BCPSS as recommended by the Local Advisory Council in May 2007.


