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Baltimore Workforce Investment Board

Strategic Planning Retreat

September 10, 2004

8:00 am - Noon

Agenda

Welcome and Overview of the Day

BWIB Business
· Presentation of BWIB Public Policy Priorities and Ratification of Legislative Protocols 

· Formal acknowledgement of outgoing 

BWIB Chair and Vice Chair (2000-2004)

· Installation of new BWIB Chair

· Greetings by the Honorable Mayor Martin O’ Malley 

Discussion of Historical Overview of the Board

Review & Reconfirmation of our Big, Tough Workforce Issues
Additions and/or Modifications To the Long Term and Short Term Recommendations

Ratification of Public Policy Priorities

Ideas for Using Board Members More Effectively

Feedback on Proposed New Board Structure

Wrap Up & Reflection

