Baltimore Workforce Investment Board

Full Board Meeting

Tuesday, September 9th, 2008
Baltimore City Community College
Welcome, Introductions, and Meeting Overview

Chairman Ashworth called the meeting to order at 8:00 am.  He then welcomed all attendees for the third BWIB Board meeting of 2008.  Chairman Ashworth proceeded to offer introductions for the newest BWIB member, Shirley Bigley LaMotte.  Shirley serves as the CEO of Baltimore Reads.  Mr. Ashworth noted that her perspective will be invaluable to the BWIB’s efforts to continuously improve workforce preparation efforts for interested city residents. 
Chairman Ashworth reminded all of the Board members of our second Baltimore Regional Employer Awards Breakfast scheduled for September 17th.  The BWIB will be co-hosting this terrific awards ceremony with the Baltimore County Workforce Development Council and we are very excited that Mayor Dixon will be on hand to congratulate 6 Baltimore City and Baltimore County businesses for their innovative workforce strategies.  This is our board’s premier annual event and Mr. Ashworth encouraged all board members to come to Stevenson University for this event.  

Chairman Ashworth continued by noting that today’s meeting will give the BWIB a series of important informational updates.  First and foremost, Congressman John Sarbanes will offer the board his perspective with regard to workforce development policy issues at the federal level.  The Congressman has been very engaged in the work of the BWIB and MOED, and has taken a special interest in workforce policy in general.

The bulk of this meeting will be dedicated to a comprehensive review of the work, to date, of the BWIB’s five committees.  As many of you are aware, we typically dedicate our September meeting to a strategic planning session.  The goal of these sessions has been the creation of a strategic plan to guide the work of the BWIB over the course of the future.

Chairman Ashworth reminded the board members that the BWIB has moved to a two-year Strategic Plan.  Practically speaking, that means that our focus for today is to assess the existing plan, and to confirm its ongoing validity as a guide for our areas of focus.  In order to do that, the board will be hearing updates regarding the specific accomplishments and completed projects that have been generated by the five committees.  

It was then noted that, at the end of this discussion, the BWIB will then consider the formal ratification of the current 2008 – 2010 BWIB Strategic Plan with any modifications and subsequently its endorsement for the second year of the cycle.  In addition to this important exercise, the board will also hear a final report on the results of the 2008 Youth Works summer jobs program.  

Chairman Ashworth also pointed out that the BWIB will hear a presentation by Mr. Eric Seleznow, Executive Director of the Governor’s Workforce Investment Board who will update the board on the priorities and recent activities of the GWIB.  He will immediately be followed by his colleague at the Department of Labor, Licensing and Regulation, Andy Moser, who will provide a status report on the re-alignment of adult education and correctional education services, to ultimately be housed within DLLR.
Review and Approval of 06-10-08 Meeting Minutes

Minutes for the June 10, 2008 meeting of the full BWIB Board were presented for approval and subsequently approved by voice vote.

Presentation – Congressman John Sarbanes
Chairman Ashworth then introduced Congressman John Sarbanes, representing the Third District of Maryland.  Rep Sarbanes serves on several Committees including the House Education and Labor Committee.  This Committee oversees education and workforce programs that affect all Americans from early learning through secondary education and from job training to retirement.  Rep. Sarbanes will offer the board his perspective with regard to workforce development policy issues at the federal level.  
Representative John Sarbanes started out by noting that he sits on the Education and Labor Committee of the House of Representatives.  The authorization of WIA expired in 2003 and appropriations have kept it going.  He saluted the employers that represent the end part of the spectrum and informed us that we have an advocate (through him) in Washington.  He discussed the advancement in steps that Baltimore has taken in the green jobs available; no child left inside act which promotes youth interacting through summer and school programs.  We must have the proper infrastructure for the demographically new wave of mature workers.  
Chairman Ashworth thanked Mr. Sarbanes for taking time out of his schedule to offer this informative presentation to the full BWIB.  Further, he reiterated that the BWIB is committed to being a partner in facilitating the success of BCPSS in preparing youth for careers after school.
Final Review and Highlights of 2008 YouthWorks Program
Chairman Ashworth next introduced Assistant Deputy Mayor Elaine Garven, who gave the final results for the 2008 YouthWorks Program.  Ms. Garven indicated that, for this year, the City of Baltimore placed over 6,500 youth in summer jobs through 26 city agencies, 35 state agencies and at 480 community worksites across Baltimore City.  All youth 16 and older participated in pre-employment training and over 150 attended an entrepreneurship seminar sponsored by Colgate-Palmolive and Baltimore City.  
Ms. Garven indicated that the Mayor and City Council raised more than $2.4 million, business, foundations, government, and other organizations more than $2.2 million, Department of Social Services gave $1 million to serve TCA and Foster Care and high school youth and Baltimore City employees contributed more than $77,000 through payroll deductions.  MOED Director Karen Sitnick informed BWIB members and meeting guests that the New Hilton Hotel will be hosting the YouthWorks 2008 Appreciation Breakfast.  Several board members and guests shared their positive experiences with the youth workers.

Governor’s Workforce Investment Board Presentation

Mr. Eric Seleznow, Executive Director of the Governor’s Workforce Investment Board, provided an overview of the state’s work in crafting a Statewide Sector Strategies Plan for Workforce Development.  In efforts to conserve paper the presentation was done through PowerPoint.  For a copy of the presentation one can visit www.mdworkforce.com or gwib@mdworkforce.com.  

Mr. Seleznow began by noting that the State of Maryland was invited to participate in the National Governor’s Association Policy Academy.  This initiative focused on supporting state efforts to design and implement targeted industry strategies for workforce development.  Along with staff from the Department of Labor, Licensing and Regulation, the local delivery system was represented through the participation of workforce professionals from Baltimore City and Baltimore County.  Additionally, BWIB Board member Patrice Cromwell is involved with this program on behalf of the Annie Casey Foundation.  Other states that have been involved in this effort include:  Georgia, Mississippi, North Carolina, Oklahoma, and Oregon.  Teams from Maryland and these states met in Madison, Wisconsin so as to increase knowledge for participants of sector strategies and options for states through interaction with experts, learning network states, and business champions.  This process will continue throughout the next year.

Mr. Seleznow went on to note that the Governor’s Workforce Investment Board (GWIB) will be releasing a new report entitled “Maryland’s Workforce Indicators:  2008.”  This document offers readers an overview of current conditions and notable trends affecting Maryland’s workforce and economy. In this inaugural report, the GWIB has compiled a broad sampling of relevant labor market information, education, and economic data, which has historically been collected and disseminated by different state and federal agencies.  By gathering this information into a single annual report, the GWIB hopes to present an overall profile that identifies noteworthy trends and provides a measurable representation of the health of Maryland’s workforce now and into the future.  The complete report will be available in late November.

Maryland Department of Labor, Licensing and Regulation Presentation

Ms. Crystal Martin, representing Assistant Secretary Andy Moser of the Department of Labor, Licensing and Regulation (DLLR), gave an update on the re-alignment of adult education and correctional education services, as called for under Senate Bill 203, passed by the Maryland General Assembly earlier this year.  A transition task force has been assessing the various issues related to a shift in these responsibilities from the Maryland State Department of Education, where they are currently housed, to DLLR.  Representatives of the state’s workforce development system have been represented on the numerous committees that constitute this effort.
Overview of Year-to-Date BWIB Committee Progress

Chairman Ashworth began by noting that all of the five committees have been actively engaged in work during 2008.  The purpose of this agenda item is to give each of them an opportunity, for approximately 15 minutes or so, to report to the full BWIB on the progress they have made in addressing the various aspects of the 2008 – 2010 Strategic Plan that are assigned to them.  
Many of the committees will focus on one particular work product that has been the focus of their attention.  Others, such as the Youth Council (which has its own unique committee structure), will give an overview of their activities within various task areas.  Chairman Ashworth indicated that the BWIB will first hear from the Training and Postsecondary Education Committee, followed by the Youth Council, the Mature Worker Task Force, the Public Policy Committee, and then the Workforce System Effectiveness Committee.
At the conclusion of these presentations, there will be time for overall discussion, followed by a formal vote to ratify the 2008 – 2010 BWIB Strategic Plan, for used during the 2009 calendar year. 
The committees then, in turn, made their presentations.  In brief these consisted of:

1. The Training & Postsecondary Education Committee offered an overview of two important documents:  a report on various professional licensure requirements associated with specific jobs widely found in Maryland, and the “Talent Development Pipeline,” an analysis of existing training and postsecondary education options within each of the seven BWIB industry sectors.
2. The Youth Council offered a review of the numerous accomplishments and milestones associated with its various committees (Apprenticeship, Advocacy, Baltimore Homeless Youth Initiative, System Building/Service Providers, YouthWorks, Drop-out Prevention Task Force).

3. The Mature Worker Task Force presented an overview of its recent analytical/demographic study of mature workers entitled, “A Tale of Two Cities:  A statistical Analysis of Baltimore’s Mature Workers.”

4. The Public Policy Committee offered a brief review of its advocacy efforts during the 2008 session of the Maryland General Assembly, as well as presenting a report which offered a review of legislation considered during the 110th Congress.

5. The Workforce System Effectiveness Committee presented its draft “Dashboard Indicators for Baltimore’s Workforce System.”

Final Comments and Adjournment

Chairman Ashworth noted the next meeting of the board is scheduled for Wednesday, December 10th, starting at 8:00 am.  The meeting location remains to be determined.  He thanked the members for their attendance today, and encouraged them to remain active on the board and its committees.
The meeting was adjourned at 10:55 am.

Submitted by,

Jeffrey W. Smith
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