Baltimore Workforce Investment Board

Full Board Meeting

Tuesday, June 10th, 2008
Baltimore City Community College
Welcome, Introductions, and Meeting Overview

Chairman Ashworth called the meeting to order at 8:00 am.  He then welcomed all attendees for the second BWIB Board meeting of 2008.  Chairman Ashworth proceeded to offer introductions for the newest BWIB member, Herb Buchanan.  Herb serves as the Senior Vice President and Chief Operating Officer for the University of Maryland Medical Center.  Mr. Ashworth noted that his perspective will be invaluable to the BWIB’s efforts to facilitate workforce “on-ramps” for the healthcare industry.  
Chairman Ashworth continued by noting that today’s meeting will give the BWIB a series of important informational updates.  First and foremost, Mr. Michael Sarbanes, Executive Director for Partnerships, Communications, and Community Engagement will update the board on the priorities and activities of the Baltimore City Public School System.  Next, the BWIB will hear a final status report with regard to Mayor Dixon’s challenge to the Baltimore business community and other key stakeholders for expanding the City’s highly successful Youth Works summer jobs program.

In relation to the BWIB’s priorities and goals, the Board will receive an update regarding the development of specific action plans to guide our work for next year and beyond.  The BWIB will also be provided with an informative presentation regarding the Maryland Transit Administration’s Red Line Transit Project, and the various employment-related opportunities that it can help to generate.  Lastly, there will be an update with regard to the City’s efforts to ensure that the new Hilton Baltimore Convention Center Hotel has the 500+ staff members required for its successful opening later this year.
Review and Approval of 03-12-08 Meeting Minutes

Minutes for the March 12, 2008 meeting of the full BWIB Board were presented for approval and subsequently approved by voice vote.

Discussion of 2008 YouthWorks Campaign
Chairman Ashworth asked Skipp Sanders, BWIB Youth Council Chair, and Karen Sitnick to provide the Board with an overview of the City’s efforts with regard to the preparations for this summer’s YouthWorks program.
Mr. Sanders reminded the members that during calendar year 2007, the City was able to financially support the participation of 5,070 young people as part of YouthWorks, but could not provide placements for nearly 1,500 youth who had registered for the program. Thus far this year, due to the positive efforts to garner support from the private sector, the philanthropic community, the religious community, educational institutions, and community group’s funds have been raised and jobs identified to support nearly all of the 6,500 youth who have registered for the program.  Thus, we have exceeded Mayor Dixon’s 2008 goal of increasing the level of available YouthWorks summer job placements by twenty percent.  However, at this point there is still a gap related to the number of total supervised worksites for youth. Efforts will continue so that all registered youth will have a job placement site.  The program will formally commence during this month.
Presentation – Perspective from the Baltimore City Public School System
Mr. Michael Sarbanes, Executive Director for Partnerships, Communications, and Community Engagement, made a presentation on the work of the school system in re-tooling its efforts to meet the needs for Baltimore’s K-12 students.  The presentation began with a discussion of “Fair Student Funding,” a new approach to disbursing budgeted funds to individual schools.  Mr. Sarbanes shared that:
· Fair Student Funding moves money away from the school system’s central office, to the individual schools.   

· This change gives principals and school communities – those who best know what children need 
· to thrive – the discretion to spend that money in the students’ best interests. 

· The amount of money schools receive is directly tied to their students and their students’ needs, and it funds similar students at similar schools equally.

· Principals will receive guidance on the various points to be considered in allocating their funding, so that all relevant instructional areas receive the proper focus.

Next, Mr, Sarbanes made a presentation on the creation of Transformation Schools, an effort meant to broaden educational options for BCPSS students.  
· The Transformation Schools initiative will involve the creation of small and innovative schools that combine grades 6 through 12, seeking to eliminate the difficult middle to high school transition.
· Schools will house between 600 and 800 students.

· These schools will be operated by outside organizations with a rich range of educational expertise and track records of success.
· Up to a dozen of these Transformation Schools will be opened over the next four years.
· Six such schools will open during the fall of 2008, five will be all new schools, and one will be an existing high school that is adding middle school grades.
· Transformation schools opening this year are:  Baltimore Freedom Academy (social justice and activism & college preparation), Baltimore Civitas School (civic engagement & college and career preparation), Friendship Academy of Engineering and Technology/Friendship Academy of Science and Technology (science, technology, engineering, math & college and career preparation), KAPPA Baltimore Secondary (intellectual discovery and character development & college preparation), and The REACH! School (allied health and construction & career preparation). 

· Better connect the emerging workforce (youth) with the workplace.

· Provide opportunities for untapped workers (people with disabilities, ex-offenders, TANF recipients, immigrants, etc.) to realize their full potential

Chairman Ashworth thanked Mr. Sarbanes for taking time out of his schedule to offer this informative presentation to the full BWIB.  Further, he reiterated that the BWIB is committed to being a partner in facilitating the success of BCPSS in preparing youth for careers after school.
Status Report on Preparation of Committee Near-Term Objectives
Chairman Ashworth referenced the last BWIB meeting, when the next step in the BWIB Strategic Plan implementation process, namely the identification – by each committee/task force – of three measurable near-term objectives, was presented.  For this meeting, a review of the progress related to the task will be presented.  Since both Melanie Styles and Patrice Cromwell, the co-chairs of the WSEC Committee, were unable to attend today’s meeting. Ms. Abbe Cutair, MOED staff support for the Workforce System Effectiveness Committee, will present this item.
Ms. Cutair referenced several spreadsheets contained in the meeting packets.  These spreadsheets are the responses from each of the BWIB’s task force/committees which outline their respective near-term, measurable objective.  These sheets show the following information for up to four near-term objectives:  how each objective will be accomplished (activities associated with the objective), and how progress will be measured.  Responses were received for each of the five BWIB committees:  Public Policy Committee, Training & Postsecondary Education Committee, Workforce System Effectiveness Committee, Youth Council, and the Mature Worker Task Force.  
After Ms. Cutair completed her summary of these responses, Chairman Ashworth indicated that, since the current Strategic Plan has been designed to function for a two-year period, the BWIB will make a comprehensive assessment of the plan, and the board’s progress in achieving the goals contained within it, at our next meeting (September 2008).
Presentation – Baltimore City and the Red Line

Mr. Jeffrey Smith, Executive Liaison for Public Policy for MOED, made a presentation on the work of the city in association with the Red Line Transit Project.  

· The proposed Red Line is a 14-mile east-west transit line that will provide connection between the Woodlawn area of Baltimore County, West Baltimore communities, downtown Baltimore, Inner Harbor East, Fells Point, Canton, the Johns Hopkins Bayview Medical Center – making travel in these heavily congested corridors simpler, faster and cheaper. 

· The Red Line connects directly to the Light Rail, Metro Subway and MARC Train – weaving together our many rail lines into a comprehensive transit system. 

· The Red Line corridor is a great opportunity to improve travel times in a heavily congested corridor. The already crowded Route 40 corridor will have a new, faster transit option and the Fells Point/Canton/Bayview corridor will get its first rapid transit line.  More than 40,000 people per day are expected to use the Red Line. 

· The Red Line will appeal to many different people: commuters to jobs downtown and in the suburbs, and anyone seeking to avoid traffic congestion. For the region’s fast-growing elderly population, the Red Line offers enhanced mobility at an affordable price and an improved quality of life. The Red Line also provides people with public transit access to downtown sports, cultural and entertainment events. 

Next, the presentation focused on how the Red Line will impact workforce development, and what benefits it is likely to offer for MOED and its customers.  

· The completed project will improve resident access to employer hubs (east/west biotech parks, Johns Hopkins, UMMS, downtown hospitality/tourism venues, etc.)

· The completed project will encourage transit-oriented development projects, which will lead to new job opportunities (with many being completed adjacent to Red Line stations, and in the various local communities).

· Construction of the Red Line project will offer contracting opportunities for women/minority-owned Baltimore businesses.

· Building trades employment opportunities will increase as project construction commences.

Chairman Ashworth commented that Mayor Dixon has indicated that completion of the Red Line Project is in the best interests of the City as-a-whole.  To that end, there has been extensive work within City government to promote the project, and garner support for it from city residents.  Jamie Kendrick, Deputy Director of the City’s Department of Transportation, outlined this work for the BWIB.  

Mr. Kendrick indicated that Mayor Sheila Dixon held a Red Line Community Summit held Saturday, May 10, 2008. This event allowed over 350 committed participants, working in partnership with the City, to engage in a constructive dialogue about the Red Line Transit Project and its possibilities.  The success of the Red Line means many things beyond just the number of people who ride each day:  opportunities for additional investment in neighborhoods, a healthy and attractive environment, and minimal disruption during construction and economic empowerment for communities along the line.  At the Summit, the City came away with a vision. Over the next several weeks, working groups from various topic areas will discuss ideas and crafted the language for a Community Compact.  This document will define the success of the Red Line on community terms, and will be used as a reference point by the Maryland Transit administration, the lead agency for the project.
Chairman Ashworth indicated that the board was committed to supporting the City’s efforts in relation to the Red Line Transit Project going forward.

Status Report on Baltimore Hilton Employment
Chairman Ashworth requested that Ms. Rosalind Howard, Business Services manager for MOED, offer brief remarks with regard to the current status of the new Baltimore Hilton Hotel.  Ms. Howard began by noting that the countdown has begun for this summer’s grand opening for the new Hilton Baltimore Convention Center Hotel.  This 757-room facility – located conveniently between Baltimore’s Convention Center and Oriole Park and Camden Yards – is scheduled to open to the public in August 2008.  MOED is partnering with the Hilton to fill the roughly 500 employment opportunities associated with this luxurious new hospitality and tourism venue.  

Ms. Howard noted that MOED launched these activities last month with an outreach event for workforce partner organizations, which formally introduced them to the Hilton Baltimore General Manager and the employee recruitment process for the hotel.  Most recently, MOED has hired LaSherrie McKinnie-Bates to serve as the new Recruitment Coordinator who will work collaboratively with human resources staff at the Hilton.  Her role will consist of developing and facilitating all tasks associated with the marketing/outreach, recruitment, pre-screening, job prep and placement of jobseekers into the available employment opportunities.  

She concluded by stating that recruitment has already begun for fifteen management-level positions.  In response to a newspaper ad placed by the Hilton, over 170 resumes have been received for these jobs, in just the first week of recruitment.  The Hilton will post front-line jobs beginning in May 2008.  These jobs will include positions as: room attendants, food/beverage service providers, front office agents/supervisors, housekeepers, and engineering/maintenance technicians.  

Final Comments and Adjournment

Chairman Ashworth noted the next meeting of the board is scheduled for Tuesday, September 9th, starting at 8:00 am.  The meeting location remains to be determined.  He thanked the members for their attendance today, and encouraged them to remain active on the board and its committees.
The meeting was adjourned at 9:35 am.

Submitted by,

Jeffrey W. Smith
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