Baltimore Workforce Investment Board

Full Board Meeting

Wednesday, June 9th, 2009
Mayor’s Office of Employment Development

Eastside One-Stop Career Center
Welcome, Introductions, and Meeting Overview

Chairman Ashworth called the meeting to order at 8:00 am.  He then welcomed all attendees for the second BWIB Board meeting of 2009.  Chairman Ashworth proceeded to offer introductions for the two newest BWIB members, Ms. Danielle Copeland and Mr. Michael Newstead.

Chairman Ashworth noted that Ms. Copeland serves as the Regional Programs Director for Service Employees International Union (SEIU) 1199 Training and Employment Funds, while Mr. Newstead serves as the Director of Operations for America Works.  Their perspectives will be invaluable to our efforts to help Baltimore residents successfully find attractive employment opportunities.

Mr. Ashworth noted that this meeting will offer BWIB members some important informational updates, as well as to help continue our work during the 2009 calendar year.  The meeting will begin with a progress report of the 2009 YouthWorks program, with a special emphasis on a new and exciting green jobs component that is being added to this already successful initiative.  Immediately following this item, the board will get an update on the ultimate outcomes of the 2009 Maryland General Assembly session.

The next two agenda items will once again, shine a light on our emerging workforce, first through a discussion of Baltimore’s proposed year-round youth employment initiative, and then through an overview of the Governor’s Workforce Investment Board, and its recent Youth Policy Summit.

The BWIB will wrap us this meeting with a status report regarding the current American Recovery and Reinvestment Act (ARRA) training plans presently being put in place by MOED.

Before proceeding with the agenda for this meeting, Chairman Ashworth wanted to let the BWIB membership know that there has made progress on moving ahead with its work in the emerging green jobs arena.  Specifically, MOED is finalizing its preparations for the Baltimore City Green Jobs Coalition.  

As the BWIB would recall, this group is charged with examining this segment of the labor market, identifying the needs of businesses located in the City, developing appropriate training programs, and working with the private sector, public sector, and organized labor to provide Baltimore City’s unemployed or under-employed residents with gainful employment opportunities.  
The first meeting will take place on June 22nd.  Chairman Ashworth noted that if any BWIB members would like additional information on this important initiative, feel free to ask a staff person prior to leaving this meeting.
Review and Approval of 03-03-09 Meeting Minutes

Minutes for the March 3, 2009 meeting of the full BWIB Board were presented for approval and subsequently approved by voice vote.
Progress Report – 2009 YouthWorks Campaign
Chairman Ashworth introduced Alice Cole from MOED and Bill Vondrasek, from the Department of Recreation and Parks, who provided a brief overview of the 2009 YouthWorks program, with a special emphasis on a new and exciting green jobs component that is being added to this already successful initiative.  

Ms. Cole and Mr. Vondrasek indicated that, utilizing $1.189 million in federal earmark funding, the Baltimore City Mayor’s Office of Employment Development (MOED) is finalizing the creation and operation of a Green Jobs Youth Corps as a new component of its existing YouthWorks summer youth employment program. MOED will build upon its successful YouthWorks model and develop a menu of summer employment experiences that will engage 350 youth annually for 2009 and 2010 in emerging green or environmentally-driven work and learn activities.  

MOED will partner with Baltimore City’s Department of Recreation and Parks to identify six-week summer projects in “green” work areas such as horticulture, wildlife management, and urban forestry. This initiative will simultaneously offer youth participants:  1) relevant, paid work experiences, 2) exposure to basic workplace skills, 3) an understanding of what personal attributes are necessary to succeed at work, 4) access to an educational program focusing on both increased awareness of and preparation for the green career opportunities that are emerging across the nation, as well as the importance of environmental stewardship and why individuals should try to reduce, reuse, and recycle in their personal lives, and 5) the opportunity to contribute to Mayor Dixon’s priority of creating a “cleaner, greener Baltimore.” 
Participants will be placed into one of a series of jobs slots, coordinated through the City’s Department of Recreation and Parks.  These employment opportunities will place youth into jobs focused on “green” occupations:  urban forestry, horticulture, wildlife management.  Relevant training and supervision will be provided through Recreation and Parks, with additional support, administrative/payroll management, and workforce development activities being provided by MOED.  Over and above these services, the youth participants in GJYC will be exposed to relevant educational instruction that will increase their knowledge and awareness of sustainable practices and the importance of environmental stewardship.  Lastly, through the mentoring component of YouthWorks, specialized training will be offered to 35 young adult participants, who will serve as “green team” leaders to help supervise the various project-based participant teams.
Both MOED and the Department of Recreation and Parks will provide an exciting and informative educational program, focused on increasing the youth participants’ knowledge and awareness of sustainable practices and the importance of environmental stewardship.  Formal education sessions will offer these youth a review of the emerging series of jobs related to Sustainable Energy and Environmentally-driven Services.  Additionally, a panel of individuals presently employed within the field of recreation and parks will offer their perspectives on what is involved in their profession.  Lastly, there will be a discussion of why the infusion of sustainability into our economy and existing day-to-day lives is becoming a key strategy for improving the quality of life for all citizens.  While on-the-job, naturalists will provide youth participants with training in the use of sustainable practices within parks management, and why these techniques are more relevant than ever.
After these remarks, Chairman Ashworth encouraged anyone on the board who has not yet pledged their support to YouthWorks to strongly consider doing so.  

2009 Maryland General Assembly Session
Mr. Ashworth began this agenda item by noting that Public Policy Committee chair Larry Walton was unable to join us today.  In his place, committee member Pegeen Townsend offered brief remarks with regard to the final status of the 2009 Maryland General Assembly session.

Ms. Townsend began by pointing out that much of the 2009 regular session of the Maryland General Assembly focused on the state’s ongoing fiscal difficulties and cost-cutting measures necessary for the maintenance of a balanced budget.  However, elected officials from across the State also considered a total of 2,675 bills during the 90-day session.  

Ms. Townsend indicated that, of the 2,675 bills noted above, the Public Policy Committee reviewed in detail eighteen individual pieces of workforce-related legislation.  A summary and review of the final disposition of these bills were provided in the meeting packet.

Ms. Townsend pointed out that, during the 2009 legislative session, workforce development issues received heightened attention, due principally to the current economic downturn and the accompanying spike in unemployment rates.  Moreover, policymakers sought to address several critical workforce challenges facing Maryland more directly – the need to provide appropriate support services for ex-offenders returning to the workforce, how best to train young people for 21st century careers, and what approaches might make sense to help bridge skills gaps and better prepare job-seekers for employment in critical industry sectors. 

Ms. Townsend shared that the City’s advocacy efforts included successfully supporting a bill which will facilitate access to recognized state identification cards for returning ex-offenders (SB 186).  

Other BWIB/MOED supported legislation that was approved by the legislature included bills that would:  1) create a task force to evaluate issues related to prisoner re-entry (SB 908/HB 637) and, 2) add a green jobs training component to the state’s existing welfare-to-work job training program (HB 268).  You can be sure that the BWIB/MOED will continue to be strong voices on behalf of workforce innovations that would benefit the residents of the City of Baltimore.

At the conclusion of Ms. Townsend’s remarks, Chairman Ashworth thanked the entire Public Policy Committee for their efforts during this year’s legislative session.

Presentation – Year- Round Youth Employment
Yariela Kerr-Donovan, Johns Hopkins Hospital, Ernest Dorsey, MOED, and Nicole Cheatom, Peer-to-Peer, were then asked to provide the Board with a brief review of the current status of the city’s plans for a year-round youth employment initiative.

The speakers indicated that Mayor Sheila Dixon believes it is important to provide Baltimore’s young people with opportunities to stay productively engaged in work and learning experiences throughout the year. Her vision is to build upon the successful YouthWorks Summer Jobs program and create a year-round youth employment program to provide city teen’s access to jobs during the school year and exposure to a variety of career opportunities in and around the metropolitan area.  In addition to maintaining the valuable “learn and earn” aspects of YouthWorks, this expanded program will also incorporate the variety of effective youth employment strategies and best practices evidenced in several local projects such as the Peer to Peer Youth Enterprise Model, Healthcare Careers Alliance, Baltimore Youth Opportunity program, After School Matters and Civic Works.  

To promote the Mayor’s vision for year-round youth employment, Deputy Mayor Salima Siler Marriott established the Mayor’s Youth Employment Opportunities Task Force. She envisioned the following two primary goals for the task force: 1) develop and design the program model and; 2) provide a set of concrete recommendations for launching a pilot program for the upcoming fiscal year.  

Based on the above recommendations, the task force has developed the following concept for a pilot program:  The YouthWorks Year- Round Employment Program.  The program will assist young people in effectively planning and preparing for their future careers. This will be accomplished by identifying individual employment, education and training goals, building financial literacy skills and integrating the Maryland State Department of Education’s (MSDE) Skills for Success work place competencies throughout the program.

The program will select 100 rising high school seniors who complete the 2009 YouthWorks Summer Jobs Program for participation in a year-round paid internship project.  The project will offer these youth exposure to and “hands on experience” in a wide range of high growth industry sectors in and around the Baltimore Metropolitan area. These will include Healthcare, Human Resource Services, Business Management and Finance, Construction and Development, Hospitality and Tourism, Environmental and Natural Resources/Green Jobs, Port Related Services and Biosciences.

Maryland Youth Policy Summit Update
Karen Sitnick, MOED, was then asked to provide the Board with a brief review of the current status of the city’s plans for a year-round youth employment initiative.

Ms. Sitnick began by noting that far too many of our country’s young people are leaving high school ill-equipped and unprepared to be successful in today’s workplaces. America’s students are transitioning into a knowledge-based, global economy, one that requires more education and technical skills than ever before. In order to remain competitive in the 21st century economy, the United States must make new demands on the preparedness of its emerging workforce. Unfortunately, America is witnessing a growing mismatch between the needs of our marketplace and the skills and attributes of our workforce pipeline. While the fastest growing jobs over the next decade will require some level of post secondary education and/or training, we are seeing more young people attempting to enter the work place lacking even basic academic and occupational competencies. 

In order to address these issues, on Thursday, May 21, 2009, the Governor’s Workforce Investment Board and its Emerging Workforce Committee, co-chaired by Ms. Sitnick, convened the Maryland Youth Workforce Policy Summit to review the Youth Workforce Policy Whitepaper.  The Summit was designed to bring together the highest levels of leadership from industry, organized labor, government and education to:

· validate the critical need for investing in the development of an educated and skilled emerging workforce as an economic competitiveness issue for the State;

· prioritize and spotlight the key issues directly related to promoting a prepared and qualified emerging workforce;

· garner support for policy recommendations and recruit champions from across the stakeholder community; and

· identify partners willing to jointly initiate a bold Campaign for Maryland’s Future Workforce.
Chairman Ashworth thanked Ms. Sitnick for her report, and for all of her work in support of the youth of both Baltimore City and of our state.
ARRA Training Vendor Solicitation Update
Chairman Ashworth introduced Patrice Cromwell and Melanie Styles, Co-Chairs of the BWIB Workforce System Effectiveness Committee, who provided a brief review of the current status of the ARRA Training vendor Solicitation process.

Ms. Cromwell and Ms. Styles pointed out that, through the American Recovery and Reinvestment Act of 2009 (ARRA), MOED intends to provide more than 300 training opportunities in a variety of industries for unemployed/underemployed adults and dislocated workers. The intent of ARRA is to create and retain jobs, to retool the skills of American workers and re-establish them in viable career pathways, and to increase services and training for workers in need. These occupational skills training services will assist Baltimore City residents in acquiring 21st century skills resulting in jobs in high demand, high growth industries with livable wages.
A Training Vendor Forum was held to offer potential workforce training providers the opportunity to learn more about how they could partner with the BWIB and MOED to help prepare Baltimore residents to successfully compete in today’s economically-challenging environment using the ARRA funds.  Additionally, a “Request for Expressions of Interest” was recently released.  This document will allow training vendors to submit proposals for training unemployed, underemployed, or dislocated Baltimore workers for meaningful jobs in high growth careers and placing these participants into employment.  Volunteers from the BWIB will review all of the applications received, and make recommendations for vendor selections.  It is anticipated that the training sessions would become available starting during the fall of 2009.

Final Comments and Adjournment

Chairman Ashworth thanked all BWIB members for their work on the various committees of the BWIB.  He also noted the next meeting of the board is scheduled for Tuesday, September 8th, starting at 8:00 am.  He thanked the members for their attendance today, and encouraged them to remain active on the board and its committees.
Submitted by,

Jeffrey W. Smith
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