Baltimore Workforce Investment Board

Quarterly Meeting – March 14, 2007
Johns Hopkins Outpatient Center

601 North Caroline Street

Conference Room 2140

8:00-9:30 a.m.

Minutes
I. Welcome, Thanks and Introductions
Chairman Ashworth began the meeting by welcoming everyone and thanking both Gayle Greenwood and Pamela Paulk from Johns Hopkins for hosting the meeting. He then acknowledged some special guests including the guest speakers:
· Maryland Dept. of Labor Licensing and Regulation Secretary, Tom Perez

· J. Thomas Sadowski, Executive Vice President of the Economic Alliance of Greater Baltimore

· Dr. Daraius Irani,  Assistant Director, Economic and Workforce Development and Director of Applied Economics, RESI - Towson University

Additionally, other invited guests joining the meeting were introduced:
· Annabelle Sher from the Maryland State Department of Business and Economic Development

· Elaine Garven, Special Assistant to the Deputy Mayor

· Mark Habicht, Chairman of the Baltimore County Workforce Development Council
· Barry F. Williams, Director - Baltimore County Office of Workforce Development

· Matthew Kachura Program Manager - Baltimore Neighborhood Indicators Alliance - Jacob France Institute

Joanne Nathans of the Job Opportunities Task Force then introduced members of her Board of Directors who agreed to have a joint meeting with the BWIB given their identically scheduled times. 

II. Meeting Overview
Chairman Ashworth then set the stage for the meeting informing the members that these are interesting times with a lot of changes and opportunities on the horizon stemming from initiative like the Base Realignment and Closure (BRAC). Also he mentioned that the changes in leadership at the State level will also have an impact on the workforce landscape. He then introduced the new Secretary of the Maryland Department of Labor Licensing and Regulation, Tom Perez who shared some remarks.
III. Discussion with Thomas E. Perez, Secretary of DLLR
Secretary Perez provided some insight into his first few weeks as the new head of the Department of Labor, Licensing and Regulation and with his overarching theme of wanting to engage the local workforce areas more in the policy decisions at the State touched on the following:

· His vision and priorities for strengthening Maryland's workforce system
· Changes he envisions for the Governor's Workforce Investment Board

· Identifying more financial support at the State level to support local workforce areas in the face of decreasing Federal funding
· DLLR's role in preparing for the jobs that will be coming to Maryland via BRAC
· Creating stronger links between the education and workforce systems at the state and local levels

· Developing strategies to better engage employers (particularly small businesses) in our efforts to train people to meet their employment needs
IV. Base Realignment and Closure Presentation
Following Secretary Perez’s remarks, J. Thomas Sadowski, Executive Vice President of the Economic Alliance of Greater Baltimore and Dr. Daraius Irani, Assistant Director, Economic and Workforce Development and Director of Applied Economics, RESI Towson University made a presentation on the Base Realignment and Closure initiative’s impact on Maryland. Among the highlights included:

· 70% of the jobs will be vacant…only 30% of the jobs will move with an actual person

· Service/Infrastructure Jobs (Retail, Teachers, Healthcare, Hospitality) are 1:1 with the BRAC direct related jobs 

· 40,000 – 60,000 jobs

· 50% of the jobs will have a 50-60+ person in the job when it is moved to MD

· 17% of the BRAC related jobs require less then a bachelors degree

· High Skill and High Salary Range positions on all levels of education
· Over 45,000 jobs of which 15,000 are direct jobs, 22,000 indirect jobs and the balance are induced jobs

· The average wages of all these new jobs are over $70,000

· The average household income of households likely to move to Maryland due to BRAC exceeds $100,000

· The annual income and property tax revenues (local and state) approach half billion dollars derived from the nearly 30,000 new households estimated to locate to Maryland

V. BWIB Business
John then moved into the next phase of the meeting referring to the updates on each committee/task force appearing in the provided materials. He then asked some of the members to report on specific issues and initiatives of high importance to the Board. Included among the reports were:
· The Baltimore City Residents First Executive Order issued by Mayor Dixon which provides some guidelines for businesses who have contracts with the City to report their hiring activities relative to Baltimore City residents.
· The Youth Works campaign and upcoming “Race for Work” fundraiser to support city students in summer employment
· The Youth Council Priorities which were presented by Youth Council Chairman, Skipp Sanders and subsequently approved by the full BWIB.
VI. Adjournment

Chairman Ashworth thanked all of the participants, indicated that the next quarterly meeting will be held on June 7th and adjourned the meeting at 10:00 am.
