Baltimore Workforce Investment Board

Full Board Meeting

Tuesday, March 12, 2008
Greater Baltimore Committee

Welcome, Introductions, and Meeting Overview

Chairman Ashworth called the meeting to order at 8:00 am.  He then welcomed all attendees for the first BWIB Board meeting of 2008.  Chairman Ashworth proceeded to offer introductions for the newest BWIB members, Ms. Wendy Ramsay and Mr. Jim Rzepkowski.  Wendy Ramsay serves as the Human Resource Director for the Baltimore Marriott Waterfront Hotel and Inner Harbor Camden Yards.  Mr. Ashworth noted that her perspective will be invaluable to the BWIB’s efforts to facilitate workforce “on-ramps” for the hospitality and tourism industry.  He continued by pointing out that Jim Rzepkowski should be no stranger to this board, after his exciting presentation at our last meeting with regard to workforce development for the energy industry.  He serves as the Director of Workforce Development for Constellation Energy.  

Chairman Ashworth continued by noting that today’s meeting will give the BWIB a series of important informational updates.  First and foremost, Mr. Bill Robertson, Chairman and Mr. Eric Seleznow, Executive Director of the Governor’s Workforce Investment Board will update the board on the priorities and activities of the GWIB.  Next, in relation to the BWIB’s priorities and goals, Chairman Ashworth indicated that the board will discuss the refinements that our board committees have recommended and hear about their efforts to begin developing specific action plans to guide our work for next year and beyond.

The BWIB will also be provided with an initial status report for its various taskforce/ committees.  Each of these sub-groups has met at least once during this calendar year, and are now actively engaged in working to successfully implement their respective strategies and goals within the overall Strategic Plan.  The Chairman also stated that the BWIB will also be provided with a status report with regard to Mayor Dixon’s challenge to the Baltimore business community and other key stakeholders for expanding the City’s highly successful Youth Works summer jobs program.  Additionally, the Public Policy Committee will offer a review of current legislative developments from Annapolis.
Review and Approval of 12-12-07 Meeting Minutes

Minutes for the December 12, 2007 meeting of the full BWIB Board were presented for approval and subsequently approved by voice vote.

Discussion of 2008 Youth Works Campaign
Chairman Ashworth referenced Mayor Dixon’s remarks at her inauguration speech which included as one of her priorities for 2008, the expansion of the City’s summer jobs program so that more teens will have a chance to work and stay productive during the summer months.   Skipp Sanders, BWIB Youth Council Chair, and Elaine Garven from the Mayor’s Office, were then asked to provide the Board with an overview of what Mayor Dixon has in mind and the important role this Board.

Mr. Sanders began by offering a brief review of the YouthWorks summer youth employment program.  This program allows youth (14-21 years of age) to participate in individual six-week summer employment opportunities.  The vast majority of these young people will be 14-15 years olds who do not have any prior work experience.  Eager to work, these youngsters will not have the entry-level skills that most employers expect. YouthWorks benefits participants – who largely come from disadvantaged backgrounds – by allowing them to explore careers and better understand the value of education.  The program also enriches businesses by providing them with access to a talented and energetic pool of motivated workers and the opportunity for these employers to help shape the City’s future workforce.

Mr. Sanders pointed out that, during calendar year 2007, the City was able to financially support the participation of 5,070 young people as part of YouthWorks.  2000 Census Bureau statistics indicate that there are approximately 76,000 youth between the ages of 14 and 21 presently living in Baltimore City.  Of these, a significant percentage come from disadvantaged backgrounds and experience difficulty in obtaining part-time employment.  Clearly, there is a gap between the obvious need for summer opportunities for young people and the existing level of available resources.  

At this point, Ms. Garven concluded by indicating that Mayor Sheila Dixon has formally unveil efforts associated with her priority to expand the City’s successful YouthWorks program.  There are two major components associated with the initiation of this policy priority.  First, the Mayor will meet with representatives from the private sector, the philanthropic community, the religious community, educational institutions, and community groups to outline her plan to move toward an overall goal of providing every child that wants a summer job with the chance to get a summer job.  The immediate 2008 goal is to increase the level of available YouthWorks summer job placements by twenty percent.  Second, the Mayor will hold a press conference to raise awareness of the YouthWorks Program throughout the Baltimore metropolitan area.    

Presentation – Perspective from the Governor’s Workforce Investment Board
Mr. Bill Robertson, Chairman and Mr. Eric Seleznow, Executive Director of the Governor’s Workforce Investment Board, made a presentation on the workforce challenges currently faced by the energy industry. The presentation began with a discussion of the identified workforce challenges facing Maryland, which are:
· The current and future workforce must keep up with business’ changing needs and competition in the global economy.   

· While Maryland currently enjoys a healthy, diverse economy characterized by its successful business climate, many Maryland industries are facing significant worker shortages. 

· Despite our low unemployment rate, many Marylanders have been left out of our economic success because they lack the skills and tools to be active participants in the economy.

Next, the presentation referenced the vision put forth by Governor Martin O’Malley, with regard to workforce development.  
· Alignment of business, workforce system and economic development interests in Maryland

· Well-integrated, coordinated and collaborative strategies across agencies, institutions, governments and business 

· Preservation and expansion of Maryland’s highly-educated workforce

· Opportunities for all Maryland residents to participate and succeed in the workforce

Mr. Seleznow indicated that the GWIB seeks to achieve this ambitious vision, in concert with the State’s Department of Labor, Licensing, and Regulation and the local workforce delivery system (inclusive of the various workforce investment boards).  He continued by pointing out the goals of the GWIB, noted below.

· Align the educational system (P through 20) with economic development and industry needs  

· Increase the supply of skilled and trained workers to address worker shortages. 

· Better connect the emerging workforce (youth) with the workplace.

· Provide opportunities for untapped workers (people with disabilities, ex-offenders, TANF recipients, immigrants, etc.) to realize their full potential
Lastly, Mr. Seleznow highlighted the GWIB’s agenda for the year, so as to achieve measurable progress on these goals.

· Advocacy
· Engage the Governor and other policy makers
· Develop strategic partnerships 
· Build coalitions 
· Seek alternative funding sources
· Build capacity
Chairman Ashworth thanked both Mr. Robertson and Mr. Seleznow for taking time out of their schedules to offer this informative presentation to the full BWIB.  Further, he thanked them, as well as the O’Malley Administration generally, for making workforce development a top priority for the State of Maryland.
Review and Approval of 2008 – 2010 BWIB Strategic Plan, as Amended and Development of Measurable, Near-Term Committee Objectives
Chairman Ashworth noted that, within the informational packets for today’s meeting, board members have been provided with copies of the BWIB’s Strategic Plan and Organizational Structure, which will be utilized during the 2008 – 2010 time period.  Since this document was approved at the December 2007 board meeting, certain minor refinements have been made to the document.  Specifically, Chairman Ashworth commented that each of the BWIB’s committees had as their first task of the year to review the 2008 – 2010 Strategic Plan, with a particular focus on those priorities and goals that fall within their purview.  The specific modifications that have been put forth by the committees have been highlighted in red text. 

Chairman Ashworth asked the members to briefly review the suggested revisions, and that staff would address questions related to this item as needed.  Being that no questions were put forth, Chairman Ashworth requested that the board offer its formal approval of 2008 – 2010 Strategic Plan, as Amended.  The BWIB unanimously accepted the revised document.

Next, Chairman Ashworth asked Pamela Paulk and Melanie Styles, Co-Chairs of the Workforce System Effectiveness Committee (WSEC) to review the next step in the Strategic Plan implementation process, which is the identification – by each committee/task force – of three measurable near-term objectives.

The WSEC co-chairs referenced two documents in the meeting packets:  a template for committees to use in identifying nears-term measurable objectives, and instructions for completing this template.  It is hoped that these tools will facilitate the development of measurable outcomes for all committees.  Chairman Ashworth urged the various BWIB committees to make this process a priority for their upcoming working sessions, so that the full board will have the tools necessary to track our collective progress.
Status Report on BWIB Committees
In the interests of time, as the time for adjournment of the meeting was approaching, Chairman Ashworth requested that the BWIB members take just a moment or two to review the “Status Report on BWIB Committees” that is provided in the meeting packets.  Should there be any questions, staff would be happy to address them.  No questions were noted at this time.  Chairman Ashworth complimented the committees for their hard work to date, as evidenced by the accomplishments noted within this document.
Public Policy Committee Report

Chairman Ashworth requested that the Mr. Larry Walton, chair of the BWIB’s Public Policy Committee, offer brief remarks with regard to the current status of the 2008 Maryland General Assembly session.  Mr. Walton began with a review of the established protocols for the vetting of legislative proposals.  The Public Policy Committee serves as the BWIB’s “subject matter experts,” responsible for undertaking an initial review and evaluation of each bill.  Based on these discussions, the committee makes recommendations as to whether or not the full BWIB should support, support with amendments, oppose, or simply monitor bills that it has reviewed.  

Any recommendations for the submission of a formal position to the legislature are then be sent to the members of the full BWIB.  A final decision is made as a consequence of a consensus vote of the board; any recommended action(s) must be approved by a majority of the members.  Once a majority has been achieved, and the Mayor’s Office of Intergovernmental Relations has concurred, the Public Policy Committee may commence with its advocacy activities.

At this point, Mr. Walton offered a short review of the various pieces of legislation that have been formally supported by the BWIB, thus far, during this session.  

SB 264 – High School Dropouts - Alternative Education Programs and GED Requirements

This bill would require the appropriate representatives of local boards of education to provide each individual who no longer attends, is known to be preparing to leave, or has participated in an exit interview at a public high school in that jurisdiction (and does not have a GED) with information concerning the availability and locations of alternative education programs, GED program requirements, and GED testing locations. 
SB 446 - Correctional Facilities - Released Inmates - Identification Cards

This legislation proposes to require the Commissioner of Correction to issue an identification card to an inmate released from confinement in a State correctional facility. The identification card would have had to comply with the requirements for such an identification card, as issued by the Maryland Motor Vehicle Administration.

HB 978 – Education - Funding Formula for Adult Education and Literacy Grants
This bill would establish a formula to provide funding for adult education and literacy programs.  The formula would have been based on local adult education enrollments and local wealth per capita.  Beginning in fiscal 2010, the Maryland State Department of Education would have provided competitive adult education grants to eligible local adult education providers using the new formula.  The new formula would have been fully phased-in by fiscal 2014.
 SB 773 – State Department of Education – Adult Education and Family Literacy Services

This bill would require the Maryland State Department of Education (MSDE) to annually compile a list by county of adult education and literacy services offered to the public. MSDE must:  1) distribute the list to the local boards of education and superintendents of schools and, 2) post the list on its public web site.

SB 821/HB 1553 – Maryland Youth Entrepreneur Connection Program

These bills would establish the Maryland Youth Entrepreneur Connection Program, a summer jobs program for disadvantaged youth ages 16 to 19, within the Maryland Department of Labor, Licensing, and Regulation.  The program would have provided grants to local workforce investment agencies in order to support meaningful and well-supervised paid work experiences with employers that have been determined to be entrepreneurs.  

Chairman Ashworth thanked the entire Public Policy Committee for their diligence in monitoring legislative developments in Annapolis.  He then asked that MOED Director Ms. Karen Sitnick offer an update with regard to the joint MWDA/GWIB Legislative Breakfast.  
Ms. Sitnick indicated that this event was held on Tuesday, March 4th, from 8 until 10 am, at the Gov. Calvert House in Annapolis.  This event served as an opportunity to educate legislators about the State’s workforce development system as well as pertinent policy issues related to the activities of the system.  Positively, Governor O’Malley and Lt. Governor Brown were both participants in this event.  Public Policy Committee members Nan Waranch, Del. Dana Stein, and Pegeen Townsend were in attendance.  

Total attendance at the event was:

Legislators:





50

Members of Governor’s Cabinet:


6

County Elected Officials:



6

MD State Government Representatives:


17

Local Workforce/WIB Representatives:


45

Education Representatives:



5

GWIB Members:




15

Total Attendees:




134

Final Comments and Adjournment

Chairman Ashworth noted the next meeting of the board is scheduled for Wednesday, June 10th, starting at 8am.  The meeting location remains to be determined.  He thanked the members for their attendance today, and encouraged them to remain active on the board and its committees.
The meeting was adjourned at 9:35 am.

Submitted by,

Jeffrey W. Smith
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