BWIB Legislative Protocols

Introduction

As part of the ongoing work of the Baltimore Workforce Investment Board (BWIB), it becomes necessary to weigh in on various policy issues related to workforce development. As a Mayoral appointed board, the BWIB’s primary charge around policy issues is to utilize the expertise of its members to make recommendations to the Mayor who in turn provides the appropriate guidance to the Board. The BWIB ratified these recommendations during its September 2004 strategic planning retreat, with corrective amendments being made in late 2007.

Structure

The Baltimore Workforce Investment Board is organized into five standing committees (Executive, Public Policy, Training & Postsecondary Education, Youth Council & Workforce System Effectiveness) and one task force (Mature Worker). As defined by the BWIB Executive Committee, the Public Policy Committee serves as the primary convener of policy discussion for the board with the Youth Council serving as a secondary entity around issues pertaining to youth development.

Process

As a matter of process, the following protocols serve as the basis for how the BWIB, through all of its committees and task forces, functions as the Mayor’s extension in the area of workforce development policy:

1. Each year, the BWIB will establish formal Public Policy Priorities that speak to the overall mission of the Board’s public policy positions relative to workforce development. These priorities, while not speaking specifically to any legislation and/or regulation, will serve as the guiding premise for subsequent activities. (The BWIB Public Policy Priorities will be approved by the entire board at its December meeting and will be published on the BWIB website.)

2. Any BWIB committee/task force that takes a position on a matter of public policy (Federal, State, or Local) must submit their recommendations to the BWIB Public Policy Committee for review and subsequent approval by the full BWIB. However, in cases where response time is a priority (i.e. Legislative Session) and the BWIB Public Policy Committee cannot be convened in a timely fashion, the BWIB Executive Committee, via e-mail and/or conference call, will serve as the final decision maker for recommendations made on behalf of the Board.

3. All public policy recommendations made by the BWIB will be forwarded to the Mayor’s Office of Intergovernmental Relations for review.

4. In the instance where the Mayor responds to the BWIB’s recommendations in the positive, Board members are empowered to represent the BWIB on matters of policy in a coordinated effort with the Mayor’s office.

5. In instances where the Mayor adopts a “no position” and the BWIB, by way of an Executive Committee vote, believes that either supporting or opposing an issue is warranted, the BWIB will have an open door to the Mayor to offer its position, and the Mayor will then respond if she wants the BWIB to take a position or not. The BWIB will then respect the Mayor’s response.

6. Any written correspondence representing the views of the BWIB on matters of public policy should be forwarded to the BWIB Chair, BWIB Public Policy Committee, the Executive Liaison for Public Policy, and any corresponding committee/task force chairpersons.

7. Coordination of testimony on legislation/regulations (written and oral) will be the chief responsibility of the Executive Liaison for Public Policy in coordination with the appropriate members.

8. The BWIB Protocols do not preclude any individual BWIB member from representing themselves or their respective organization on issues of policy.

