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I. INTRODUCTION

In the summer of 2001, the Planning Committee of the Baltimore Workforce Investment Board (BWIB) began the process of choosing specific industry sectors for targeted workforce development strategies in the Baltimore Metropolitan region. Based on the selection process described below, the following five industries were chosen by the BWIB in April of 2002 for targeted workforce development strategies:

· Business Services 

· Construction

· Health Care/Life Sciences

· Hospitality/Tourism 

· Information Technology and Computer Related Services

In the Fall of 2003, the Committee recommended that Health Care and Life Sciences be broken into two distinct industries because of their unique workforce development planning needs. Information Technology was also renamed to be more precise. This resulted in a total of six targeted BWIB industries in alphabetical order as follows:

· Bioscience 

· Business Services 

· Computer, Internet and Data Services

· Construction

· Health Care and Social Assistance

· Hospitality/Tourism 

II. DEFINITIONS OF TARGETED INDUSTRIES

The following definitions for the Target Industries were developed based on relevant NAICS codes as follows:

Bioscience

The Bioscience sector includes industries that are “biology driven, and their activity substantially involves research, development or manufacture of the following: 1) Biologically active molecules, 2) Devices that employ or affect biological processes, and 3) Biological information resources”. Within this broad definition, the target sector includes the following employers: 1) Private sector (Bioscience companies- R&D, Service and Manufacturing, Testing labs such as Quest Diagnostics, and Hospital Labs such as University of Maryland Medical Center); 2) Higher Education (University research labs); 3) Federal Labs (such as National Institutes of Health); and 4) Research Institutes.

Business Services

The Business Services sector includes the following industries: 1) Accounting, Tax Preparation, Bookkeeping, and Payroll Services; 2) Management Consulting Services, 3) Advertising and Related Services, 4) Management of Companies and Enterprises (except government establishments) that administer, oversee, and manage establishments of the company or enterprise and that normally undertake the strategic or organizational planning and decision-making role of the company or enterprise and 5) Administrative and Support Services.

Computer, Internet and Data Services

The Computer, Internet and Data Services related industries include: 1) Internet Publishing and Broadcasting, 2) Internet Service Providers and Web Search Portals, and Data Processing Services; 3) Computer Facilities Management Services (including establishments primarily engaged in providing on-site management and operation of clients' computer systems and/or data processing facilities as well as establishments providing computer systems or data processing facilities support services).Hospitality Tourism

Construction

The Construction sector comprises establishments primarily engaged in the construction of buildings or engineering projects. Construction work done may include new work, additions, alterations, or maintenance and repairs. Activities of these establishments generally are managed at a fixed place of business, but they usually perform construction activities at multiple project sites. Production responsibilities for establishments in this sector are usually specified in (1) contracts with the owners of construction projects (prime contracts) or (2) contracts with other construction establishments (subcontracts).

Health Care and Social Assistance

The Health Care and Social Assistance sector comprises establishments providing health care and social assistance for individuals. Trained professionals deliver the services provided by establishments in this sector. Many of the industries in the sector are defined based on the educational degree held by the practitioners included in the industry.

Hospitality and Tourism

The Hospitality and Tourism sector includes the following industries: 1) Retail Trade; 2) Food and Beverage; 3) Clothing and Clothing Accessories Stores; 4) Sporting Goods, Hobby, Book, and Music Stores; 5) General Merchandise Stores; 5) Miscellaneous Store Retailers (Does not include motor vehicles and parts; new furniture and house furnishings; new appliances and electronic products; new building materials; and garden equipment and supplies; food and beverages; health and personal care goods; gasoline; new clothing and accessories; and new sporting goods, hobby goods, books, and music), 6) Scenic and Sightseeing Transportation, 7) Convention and Visitors Bureaus, 8) Convention and Trade Show Organizers, 9) Performing Arts, Spectator Sports, and Related Industries, 10) Accommodation Industries and 11) Food Services and Drinking Places (Including full-service restaurants; limited-service eating places; special food services, such as food service contractors, caterers, and mobile food services; and drinking places).

III. DATA REVIEWED

The following criteria and types of information were reviewed:

(1) Current Need by Industry

· Employer Recruitment Difficulty

· Projected Openings Availability of Entry-level Jobs

· Vacancy Rates

(2) Current Human and Financial Resources by Industry

· Total local Employment

· BWIB Financial Resources

· Total Number of Graduate degrees in a Year by Area of Study
· Economic Development/Political Strategies

(3) Wages by Industry

· Wage Ranges 

· Wage Changes over time (1 and 10 year time span)

(4) Changes in Employment Over Time by Industry

· Past Employment Growth (1 and 10 year time span)
· Projected Employment Growth 

(5) Potential for Career Ladders by Industry
· Locally identified career Ladders

· Nationally identified career ladders

(6) Opportunities for Low-Skill Workers

· Identified Industries With Entry-Level Job Opportunities and “Good Wages”

· Identified occupations with growth potential in the local area

IV. SUMMARY

Business Services Sector  is the second  largest employment industry sector in Baltimore City, employing 45,000 people or 12% of the workforce in July 2003. From 1990 to 2002, this employment sector grew 9.3% in Baltimore City. Wages have increased 50.9% after inflation in Maryland. Career ladders appear to be less obvious in this industry and need further exploration. There are six high growth occupations in this industry projected through 2006. There are high-demand, low skill/education jobs with good wages in this industry.
Construction  In July 2003, there were 12,300 and 74,200 construction related jobs in Baltimore Cty and the Baltimore Metro area, respectively. The Construction industry represents 3% and 5.3% of Baltimore City and Baltimore Metro Area’s total employment, respectively. In 2000 the Construction industry in Baltimore City represented 16% and 8.6% of the total Construction industry in the Baltimore Metro area and Maryland, respectively. Baltimore’s share of Maryland’s Construction industry decreased by 2% between 1990 and 2000. Maryland average weekly wages in this industry are very good and have shown an increase of 46% between 1990 and 1999This industry is particularly important to job seekers with low educational attainment. There are many low education, high-demand, jobs with good wages in this industry. Most of the training is done through on-the-job experience. 
Health Care/Life Sciences Sector is the largest employment industry sector in Baltimore City The Health Care and Social Assistance sector employs 67,200 alone or 17.34% of the workforce. In Maryland, the industry grew 23.3% from 1990-1999. The industry is one of only three Baltimore city sectors to grow (9.3%) from 1990 to 2002. The industry has high vacancy rates. From 1990 to 1999, wages in this industry have grown 32% after inflation (26%). There are easily identifiable career ladders in this industry and local Baltimore employers have been receptive to further development of career pipeline strategies. There are high-demand, low skill/education jobs with good wages in this industry.
Hospitality/Tourism  In July 2003, there were 30,300 jobs in the Hospitality/Tourism industry in Baltimore City.  However, this is probably an underestimate of the whole tourism industry that includes many retail shops not counted in this figure. This sector represents 8% of Baltimore City employment. Baltimore City Between 1990 and 2002, this industry decreased by 8.2% . Some of this may be due to a terrorist activities and a lagging economy in 2001 and 2002, however employment before the events of 9-11 in 2000 was just 27,400; a drop of 6.4% from 1990 employment. Nevertheless, this industry boasts 11 occupations listed among the 50-projected growth occupations in Baltimore city through 2006. Wages in this industry are relatively low but have increased 36% from 1990 to 1999 in Maryland, after adjusting for inflation. There are many entry-level jobs for low skill workers in this industry. Career ladders have been developed and local employers have shown interest in developing them further.
Information Technology and Computer Related Services  This sector employed 21,296 Core IT workers in the Baltimore Metro Region in 2001.  Updated figures are not easily available. Between 1991 and 1999 this employment sector grew by 10% in Maryland. Of all industries in Baltimore, this employment sector pays the highest weekly wages. In addition, wages have increased by 47% in Maryland after adjusting for inflation. Six occupations within this industry have been projected to experience high growth through 2006 in Baltimore. While the future rate of continued employment growth in this industry is debatable, national studies have shown that there are more computer related jobs across all industries than there are within the Information Technology industry itself. Put another way, the skills associated with this industry have broad applicability across the workforce. Career ladders have been established in this industry. Two occupations were identified as high-demand, low skill/education jobs with good wages in this industry.
IV. SUMMARY (continued)

	
	Baltimore City

Growth Industries

	Maryland

Growth

Industries

	Vacancy Rates
	Baltimore

Jobs

	Industry Specific

Maryland

Graduates

2000

	Baltimore

Average 

Weekly

Wages

	Maryland Wage

Growth

1990-1999

	Business Services
	+8.3%
	+13.9%
	10%

	45,000
	7214
	$550
	+43.4%

	Health Care & Soc. Ass.
	+9.3%
	+44.7%
	13.9%

	67,200
	6487
	$588
	+32.4%

	Information Technology
	N/A
	+10.2%
	12.1%

	21,296

	4371
	$962
	+47.2%

	Construction
	-32.6%
	+5.7%
	N/A
	12,300
	N/A
	$680
	+31.6%

	Hospitality/Tourism
	-8.19%
	+17.4%
	N/A
	30,300
	N/A
	$404
	+35.6%


V. Other Maryland Entities’ Targeted Industries

A. Governor’s Workforce Investment Board Vital Industries for Maryland

Purpose: Identify industries vital to workforce and economic development

· Construction

· Health Care

· Hospitality and Tourism

· Education

· High Technology 

B. Department of Business and Economic Development (DBED)

Maryland’s Most Competitive Industries
Purpose: Focus limited resources on high-impact projects with best chance to win

Most Competitive

Biotech (Core in Rockville to Frederick area):

· Diagnostics, 

· Commercial Research

· Biological Products

Telcom 

· Space vehicles

· Communication services

· Search and Navigation Equipment

IT Services

· Systems Integration 
· Computer Programming
FIRE

· Credit Institutions
· Real Estate Investment Trusts
· Commercial Banks
· Savings Institutions
· Surety Insurance

· Marinas

· Trucking and Storage
� Employment change in Baltimore City from 1990 to 2002 reported by DLLR 


� Employment change in Maryland 1990 to 2002 reported by DLLR


� These are total number of jobs (not people) in July 2003 reported by DLLR


� Figures taken from the Maryland Higher Education Commission


� DLLR reported average weekly wages by industry in Baltimore City


� January 2001 vacancy rate for office workers in Greater Baltimore Region according to Colliers Pinkard


� RN Vacancy Rates only reported by Maryland Hospital Association Hospital Personnel Survey 2000


� Greater Baltimore Information Technology Worker Study 2001


� 2000 Core IT workers in the Greater Baltimore Region 
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